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\/ PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL RI POKT FOR JUNIOR ENGINEER /
ADDITIONAL ASSISTANT ENGINEER (CIVIL)

Nanie of the Official Reported Upon

Designation

Period of Appraisal

PART-1 (Basic Information)

1. During the Appraisal Period-
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Educational Qualification:
3.1 At the time of joining in the
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3.2 Qualification acquired during service in the
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4. Membership of any professional
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5. Reporting, Reviewing and Accepting Authorities

Official Name Designation Period

Reporting
Authority

Reviewing
Authority

Accepting
Authority l

6. Leave (other than Casual Leave) or period of absence

Period Type

On Leave

Period of Absence

7. Appreciation/Honours during the period of appraisal from the department

S.No. | Type of Appreciation/Honours Brief Details

7.1

%

7.3

8 Details of Performance Appraisals of subordinates not written for the previous year

S.No. | Name of Sub-Ordinate with Designation Period Reason

8.1

8.2

8.3 : ,

8.4

8.5

9.  Date of Filing Property Return for the Calendar Year




Part-11 (Self-Appraisal)

1. Assessment of Performance
Civil Works
8 1 Target Target
No. il Achieved
1 2 3
: New Construction (Hill Side Cutting/ Earth Work) complete and open to traffic km km
2 WBM/WMM km km
3 Bituminous Work over WBM/WMM surface (PC, P1&P2. BM& SDBC) km km
- Reconstruction and Improvement of Existing Roads (geometric improvement,
: km km.
pavement strengthening)

3 Major Bridges/ Cross Drainage Structures (open to traffic) No. No.
6 Villages Connected No. No.
7 Submission of final bill to Assistant Engineer, No. No.
8 Routine Road Maintenance and Renewal km km
9 Annual Inspection of Bridges more than 6m and up to 15 m span No. No.

2. Exceptionally good works done, if any, apart from routine duties during the period of appraisal

(Max. 100 Words)

3

Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)




4, Details of Detailed Project Report (DPR) submitted for Technical Sanction (T.S.) to
Assistant Engineer.

S.No. No of DPR to be submitted to No of DPR submitted to No of DPR not submitted to
Assistant Engineer Assistant Engineer for Assistant Engineer for Technical
for Technical Sanction Technical Sanction Sanction and the specific reasons
thereof
1 2 3 4

Note: If the official does not submit the DPR to Assistant Engineer as directed by Executive
Engineer, upto 05 marks will be deducted as given on part II (Self-Appraisal), except under
exceptional circumstances. This deduction will be decided at Assistant Engineer level.

5. Preparation of Proposal of Alignment of Road and site selection of Bridge and submitted
for sanction to Assistant Engineer.

S.No. Particular No of Proposal of No of Proposal of No of Proposal of Alignment of
Alignment of Road and Alignment of Road and site Road and site selection of
site selection of Bridge to selection of Bridge Bridge not submitted to
be submitted to Assistant submitted to Assistant Assistant Engineer for sanction
Engineer for sanction Engineer for sanction and the specific reasons thereof
| 2 3 4 5
1 Alignment of
Road .
2 Site Selection of
Bridge

Note: If the official does not submit the Alignment and site Selection of Bridge to Assistant
Engineer as directed by Executive Engineer, upto 05 marks will be deducted as given on part

II (Self-Appraisal), except under exceptional circumstances. This deduction will be decided at
Assistant Engineer level.

6. Quality Assurance Compliance of different. Works in progress during current
financial vear

S.No. | Noof works | No. of Works Report of Official who Checked Compliance made
in progress checked Quality (Whether satisfactory / (No. of Works)
Physically & Required Improvement /
Qualitatively by Unsatisfactory
the Higher (No. of Works)
official
Satisfactory R.I Unsatisfactory R.1 Unsatisfactory
1 2 3 4u S 6 7 8

Note: - If the official does not make compliance in respect of Quality Report of the work, upto
10 marks will be deducted as given on part II (Self-Appraisal), except under exceptional
circumstances. This deduction will be decided at Assistant Engineer level.

&



7. Submission of RMR / T&P Account/ Final Bill

(I) RMR

S.No. Total No. of Number of RMR Number of RMR Number of Pending RMR
RMR Account | Account Submitted to Account Adjusted by Account in the Jurisdiction
Assistant Engineer Division Office of the Junior Engineer
1 2 3 4 5
(II) T&P Account
S.No. Total No. of Number of T&P Number of T&P Account| Number of Pending T&P
T&P Account Account Submitted to Adjusted by Division Account in the
Assistant Engineer Office Jurisdiction of the Junior
Engineer
1 2 3 4 5

(III) Final Bill

S.No. Total No. of Number of Final Bill Number of Pending Final Bill in the
Completed Works Submitted to Assistant Engineer Jurisdiction of the Junior Engineer
1 2 3 4

8. Training Program

Note :- If the official does not submit the Account of RMR / T&P / Final Bills of Works under his
Jurisdiction to Assistant Engineer as per direction of Executive Engineer upto 03 marks for RMR, 02
marks for T&P Account and 05 marks for Final Bills will be deducted as given on part I1 (Self-
Appraisal), except under exceptional circumstances. This deduction will be decided at Assistant

Engineer level.

S.No. Name of Training Program Nominated Attended Date of Submission of training
Man-Days Man-Days reports & copy of Certificate
given after Successful training |
1 2 £ 4 5
I .
2
3

decided a

t Assistant Engineer level.

9, Preparing and Uploading of Forest land transfer cases

Note- If the official dces not attend the training program as assigned to him /her, upto 05 marks will be
deducted as given on Part II (Self-Appraisal) except under exceptional circumstances. This deduction will be

Reasons of not

8.No. No. of forest land transfer No. of forest No. of forest
proposal pending in the land transfer proposal uploaded preparing/uploading forest land
division proposal transfer proposal
prepared '
1 2 3 4 £ 5
1
2
3

j\/

[

Naote- If the official does not prepare and upload the forest land transfer proposal in time, upto 05 marks will be
deducted as given on Part II (Self-Appraisal) except under exceptional circumstances. This deduction will be
decided at Assistant Engineer level.

‘a.




10.  Please indicate specific areas in which you feel the need to upgrade your skills through
training programs (Enter training modules as per Annexure A. Maximum 4 modules.)

S.No. Training Topic

1

2

3

4

The aforementioned information is correct. I am completely responsible for the information furnished
on part -1 (Basic information) and part-1II (self appraisal)

Date: Signature of official reported upon




Part-IIT (Appraisal)

1. Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section IL. If not please furnish factual details.

2. Please comment on the claim(if made) of exceptional contribution by the official reported upon.

3. Has the official reported upon met with any significant failures in respect of his work? If yes, Please
furnish factual details.




4(A). Assessment of work (Maximum Marks for this Section will be 80)
Civil Works
8. Max.| Marks Initial of Marks Initial of
No. Marks| awarded Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6
1 New Construction (Hill Side Cutting/ Earth Work)
10
complete and open to traffic
2 | wBM/WMM 10
3 Bituminous Work over WBM/WMM surface (PC, 10
P1&P2, BM& SDBC)
4 | Reconstruction and Improvement of Existing
Roads (geometric improvement, pavement [ 10
strengthening)
5 Major Bridges/ Cross Drainage Structures (open to 10
traffic)
6 Villages Connected 05
7 Finalization of Contract Agreement by submission 10
of final bill to Assistant Engineer.
8 Routine Road Maintenance and Renewal 10
9 Annual Inspection of Bridges more than 6m and 05
up to 15 m span
Total 80

If there is no target mentioned w.r.t. any of the above items then proportionate marks should be
awarded against the total of 80
e.g; - if there is no target for "WBM/ WMM" and the marks obtained by the reported official is 54/70
then it will be fixed as 54/70 x 80 = 61.7.

4 (B). Assessment of Personal Attributes (Maximum Marks for this Section will be 20)

v

8. Max. Marks Initial of Marks Initial of
No. Marks | awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6
1 Application of Technical Knowledge 2
2 Knowledge of Rules/Codes/Manual/Procedures 2
» Proactiveness 2
4 Public Relation 2
3 Interpersonal Skills - 2
6 Cost Consciousness 2
7 | Decision making ability 2 :
8 | Sense of Responsibility 2
2 Intelligence and Understanding 2
10 Management of Subordinate Staff 2
Total 20
7




Parameter Max. Marks Initial of Marks Initial of
Deduction | deduction by | Reporting | deduction by | Reviewing
Reporting Authority | Reviewing Authority
Authority Authority
1 2 & 4 5 6
1 No. of DPR submitted to Assistant 05
Engineer.

Note: If the official does not submit the DPR to Assistant Engineer as directed by Executive
Engineer, upto 05 marks will be deducted as given on part II (Self-Appraisal), except under
exceptional circumstances. This deduction will be decided at Assistant Engineer level.

4(D)
8. Parameter Max. Marks Initial of Marks Initial of
No. Deduction | deduction by | Reporting | deduction by | Reviewing
Reporting | Authority | Reviewing | Authority
Authority Authority
1 2 3 4 5 6
1 Alignment of Road/ Site selection of Bridge 05

Note: If the official does not submit the Alignment and site Selection of Bridge to Assistant
Engineer as directed by Executive Engineer, upto 05 marks will be deducted as given on part
II (Self-Appraisal), except under exceptional circumstances. This deduction will be decided at
Assistant Engineer level.

4 (E)
8. Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewin
Parameter by Authority by g
Reporting Reviewing | Authority
Authority Authority
1 2 3 4 5 6
1 Quality Assurance compliance of different
Works in progress during current financial 10
year.

Note:- If the official does not Check the work before payment in regular way, upty 10 marks will be
deducted as given in Part Il (Self-Appraisal), except under exceptional circumstances. This deduction
will be decided at Assistant Engineer level.

4 (F)
S. Parameter Max. Marks [nitial of Marks Initial of
No. Deduction | deduction by | Reporting | deduction by | Reviewing
Reporting Authority | Reviewing Authority
Authority Authority
1 2 3 B & 6
1 Submission of RMR Account to 03
Assistant Engineer office. %
2 Submission of T&P Account 1o 02
Assistant Engineer office.
3 | Submission of Final Bills to Assistant 05 .
Engineer office.

Note :- If the official does not submit the reply of RMR / T&P Account Final Bill of Works under his
Jurisdiction to Assistant Engineer as per direction of Executive Engineer up to 03 marks for RMR, 02
marks for T&P Account and 05 marks for Final Bills will be deducted as given on part II (Self-
Appraisal), except under exceptional circumstances. This deduction will be decided at Assistant
Engineer level.

L}

5




4(G)

S. Parameter Max. Marks Initial of Marks Initial of
No. Deduction | deduction by | Reporting | deduction by | Reviewing
Reporting Authority | Reviewing Authority
Authority Authority
1 2 3 4 5 6
1 Submission of training report and 05
certificate for successful completion of
training

Note:- If the official does not submit the training report and certificate to Executive Engineer, upto 05
marks will be deducted as given on Part-11 (Self-Appraisal). except under exceptional substances. This
deduction will be decided at Assistant Engineer level.

4 (H).
s. Parameter Max. Marks Initial of Marks Initial of
No. Deduction | deduction by | Reporting | deduction by | Reviewing
Reporting | Authority | Reviewing | Authority
Authority Authority
1 2 3 4 5 6
1 Preparation and uploading of forest land 05
transfer proposal

Note:- If the official does not prepare and upload the forest land transfer proposal in time, upto 05 marks will
be deducted as given on Part II (Self-Appraisal) except under exceptional circumstances. This deduction will be
decided at Assistant Engineer level.

5. Summary of Marks awarded
Reference Table for Grading

Grading QOutstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 [ >40.0 upto 60.0 | >20.0 upto 40.0 <200
S. Max. Marks Initial of Marks Initial of
No. Pavimeti Marks | awarded by Reporting awarded by | Reviewing
Reporting Authority Reviewing | Authority
Authority Authority
1 2 3 + 5 [
L | Assessment of work 80
2 | Assessment of personal attributes 20
Deduction :-
> | submission of DPRt0 AE for TS | P2
4 | Submission of Proposal of ok
Alignment of Road/ site selection of P
: (-) 05
Bridge
5 | Quality Assurance Compliance of | upjo
works in progress ()10
6 | Submission of Account of RMR / | upto
T&P / Final Bills to AE Office, ()10
7 | Submission of Training report & ¢
certificate for successful completion {lllpo‘}s
of training )
8 Preparation and uploading of forest | upto
land transfer proposal {-) 05
Total




6.

Date:

Integrity Certificate:

.

The gereral reputafion O SEMES.. .. vt ssnssmisvmromss binsessassusansasssoins for honesty is
good and I certify his/her integrity.

The general tepulatien OF SHIMS: oo vvnssmasn ik sasass v for honesty is not
good and I withhold his/her integrity on account of the following reasons:

Signature of the Reporting Authority

Designation

10



Part-1V (Assessment by the Accepting Authority)

E Do you agree with the remarks of the reporting/reviewing authority?
ﬁ’es ] No |
2. In case of difference of opinion details and reasons for the same may be given.

Reference Table for Grading

Grading Qutstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 [ >20.0 upto 40.0 <20.0
3. Overall Grade& Marks (On a score of 1-100)
Grade Marks

Date:

LY

11

Signature of the Accepting Authority




Annexure A: Training Topics

S. No. [ Training Topics

Technical Topics
1 | Geometric Design of Roads
2 | Road Safety
3 Survey, Investigation and material testing
-+ Pavement Design
5 Concrete Technology
6 Highway Maintenance
7 Bridge Maintenance
8 Bridge Construction
9 Project Management Techniques
10 Contract Administration
11 Construction of Flexible and Rigid Pavement
12 Design and Construction of Hill Roads
13 Quality Assurance and Quality Control
14 Environment Management Plan
15 Construction Management and Supervision
16 Disaster Management
17 Design and Construction of Earthquake Resistant Structures
18 Use of Latest Surveying Instruments and Techniques
19 Traffic Studies and Interpretation of Traffic Data
20 Basic Structural Design and Coral Provisions
21 DPR Preparation
22 Public Private Partnership
23 Construction Equipment’s and Latest Construction Technologies
24 Any Other...........

Legadership Topics
25 Leadership and Mentoring Skills for Nurturing Talent
26 Team Building

Managerial Topics
27 Public Relations Management
28 Change Management
29 Planning and Budgeting
30 Financial Management/ Taxation and Accounting Principles
31 Departmental Procedures and Manuals

Behavioral Topics
32 Building Positive Attitude
33 Organizational Behavior
34 Employvee Motivation and Morale Development
35 Inter-personal Relationship Skills
36 Inter-personal Communication Skills

Legal Topics
37 Road Side Land Control Act
38 Forest Act
39 Labor Laws
40 Arbitration and Conciliation
41 Judicial Procedures
Information Technology Topics

42 MS Office (Excel, Word, PowerPoint, gmail communication)
43 MS Project
44 e-procurement and e-payment
45 Utility Software PWIMS, FMIS, RAMMS, MIS 3
46 Specialized Software (please specify)

e W




PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR JUNIOR ENGINEER/
ADDITIONAL ASSISTANT ENGINEER (TECHNICAL)
(Posted at PWD Head office / Zonal office/ Circle/ Division office)

Name of the Official Reported Upon

Designation

Period of Appraisal

PART-1 (Basic Information)

1. During the Appraisal Period- _
1.1 Place OF POSHNE. .. ..uveevieerurnruncrsmsennnennenmisnasssnessrsinnensensnsrassnss N e S IR TR S
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3. Educational Qualification:
3.1 At the time of joining in the
AEPATLIMENE. ..o covrrrvnriersaesensnnnsssssseinetnane hariaresasesessseste bt r s enssebates
3.2 Qualification acquired during service in the
departMent. .. ... oovueirnimiinrmneeiineeuiiii s

4. Membership of any professional
OPZANIZALION. ... cevuviausinrrassnnimerrres ortnussssnnanerss s s sa s aen s sne e nabes

5. Reporting, Reviewing and Accepting Authorities

Official Name - Designation Period

Reporting
Authority

Reviewing
Authority

Accepting
Authority

6. Leave (other than Casual Leave) or period of absence

Period Type
On Leave -

Period of Absence

7. Appreciation/Honours during the period of appraisal from the department

S.No. | Type of Appreciation/Honours Brief Details

ek

72

73

-

8 Details of Performance Appraisals of subordinates not written for the previous year

S.No. | Name of Sub-Ordinate with Designation Period * | Reason
8.1 ;

82

83

8.4

8.5

9¢ Date of Filing Property Return for the Calendar Year

...................................................................



1.

Part-1I (Self-Appraisal)

Assessment of Performance

Assigned Works

Junior Engineer/ Additional Assistant Engineer (Technical) (Engineer-in-Chief office)

S. Parameter Status of Progress
No. 1 2
1 To prepare and put up progress report of works (M.I.S) under various
schemes to EE / SE/ CE/ E-in-C
2 | To prepare report / information for various meetings called by higher
officers & putupto EE/SE/CE/ E-in-C
3 | Checking and preparing of proposal for renewal on roads for next financial
year upto 1% December of current year and put up to EE /SE/ CE/ E-in-C
4 | Checking of Estimates for SRMD / SDRF of current financial year,
Estimate for Road Safety and Annual Repair and put up to EE/ SE/ CE/
E-in-C
5 | To Check and verify D to I and AT 9Rel@ and to prepare compiled report
at E-in-C office Level.
6 |To Compile Patch Repair work plan and submit to EE / SE/ CE/ E-in-C
7 | Checking and compilation of Spill over of various schemes and submit to
EE / SE/ CE/ E-in-C
8 | To prepare Village Connectivity Report and submit to EE /SE/CE/ E-in-C

Junior Engineer /Additional Assistant Engineer (Technical) (Zonal Chief Engineer office)

Sanction.

S. Parameter Status of Progress |
No. 1 2
1 | To prepare and put up progress report of works (M.L.S) under various
schemes to AE/ EE/ CE. -
2 | To prepare report /information for various meetings called by higher
officers & put up to AE/ EE/ CE.
3 | Checking and preparing of proposal for renewal on roads for next financial
year upto 25" November of current year and put up to AE/ EE/ CE.
4 | Checking of Estimates for SRMD / SDRF of current financial year,
Estimate for Road Safety and Annual Repair and put up to AE/ EE/ CE.
5 | To check and put up reimbursement claims / PCR of works funded by
NABARD to AE/ EE/ CE. - ;
6 | To prepare Patch Repair Report and submit to AE/ EE/ CE.
7 | Checking of Estimates (P.E and D. E) and submit to AE/ EE/ CE for A.S /
E.S :
8 | Checking of Detail Estimates and submitting to AE/ EE/.CE for Technical




Junior Fngineer/Additional Assistant Engineer (Technical) (Superintending Engineer office)

S. Parameter Status of Progresis
No. ' 1 2
1 | To prepare and put up progress report of works (M.I.S) under various
schemes to AE / SE.

2 | To prepare report/ information for various meetings called by higher
officers & put up to AE/SE.

3 | Checking and preparing of proposal for renewal on roads for next financial
year upto 20" November of current year and put up to AE / SE.

4 | Checking of Estimates for SRMD / SDRF of current financial year,
Estimate for Road Safety and Annual Repair and put up to A.E / SE.

5 | To check and put up reimbursement claims / PCR of work funded by
NABARD to AE / SE.

To prepare Patch Repair Report and to submit for AE / SE.

7 | Checking of Estimates (P.E and D. E) and submitting to AE/EE for A.S /
E.S.

8 | Checking and compilation of Spill over of various schemes and
Submitting to to AE/SE.

9 | Checking of Detail Estimates and submitting to AE/ SE for Technical
Sanction.

Junior Engineer/Additional Assistant Engineer (Technical) (Division office)

S. Parameter Status of Progress

No. 1 2

1 To prepare and put up progress report of works (M.L.S) under various
schemes to Executive Engineer.,

2 | To prepare report/ information for various meetings called by higher officers
& put up to Executive Engineer.

3 | Checking and preparing of proposal for renewal on roads for next financial
year upto 15% November of eurrent year and put up to EE.

4 | To check and put up reimbursement claims / PCR of work funded by
NABARD to Executive Engineer.

To Compile Patch Repair Report and submit to EE.

6 Checking of Estimates (P.E and D. E) and submitted to EE for A.S / E.S.

7 | Checking and compilation of Spill over of various schemes and subrmttmg
to E-in-C office/ SE office. :

Checking of Detail Estimates and submitting to EE for Technical Sanction.

9 | Toprepare Dtol and AT URSG and submit to EE and to get it checked at
E-in-C office

10 |10 prepare Various Registers for SE’s Inspection of Divisions.




% Exceptionally good works done, if any, apart from routine duties during the period of appraisal (Max.
100 Words)

3. Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)

4, Training Program

S.No. Name of Training Program Nominated Attended Date of Submission of training
Man-Days Man-Days reports & copy of Certificate given
after Successful training
1 2 3 4 5
1
2 .
3

Note- If the appraisee does not attend the training program as assigned to him /her, upto 10 marks will be deducted
as given on Part Il (Self-Appraisal) except under exceptional circumstances. This deduction will be decided at
Reporting Officer’s Level.

3 . %/



Preparation of D to I 1), Spill Over and (MIS) and submitted to Executive Engineer,

S.No. Description Action Taken
1 2 3
1 | Updating and Submission of D to I and ¥l URe in time to EE / E-in-C
2 | Submission of Spill over and timely submission to EE / SE/ CE/ E-in-C
3 | Submission of MIS and timely submission to EE / SE/ CE/ E-in-C

Note: If the official does not submit the D to I and ¥Rl YRed, Spill over and MIS in time to

higher officer, upto 10 marks will be deducted as given on part 1I (Self-Appraisal), except under
exceptional circumstances. This deduction will be decided at Reporting Officer’s level.

6.

Please indicate specific areas in which you feel the need to upgrade your skills through training
programs (Enter training modules as per Annexure A. Maximum 4 modules.)

S.No.

Training Topic

1

2

3

4

The aforementioned information is correct. I am completely responsible for the information furnislied on
part -1 (Basic information) and part-1I (self appraisal)

Date:

Signature of appraise reported upon




Part-111 (Appraisal)

1. Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section II. If not please furnish factual details.

2. Please comment on the claim(if made) of exceptional contribution by the official reported upon.

3. Has the appraisee reported upon met with any significant failures in respect of his work? If yes, Please furnish
factual details. :




4 (A). Assessment of work (Maximum Marks for this Section will be 80)

Junior Engineer/ Additional Assistant Engineer (Technical) (Engineer-i

n-Chief office)

S. Max. Marks Initial of Marks Initial of
No Mar awarded Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 +4 5 [
1 | To prepare and put up progress report of works
(M.LS) under various schemes to EE / SE/ CE/| 10
E-in-C
2 | To prepare report / information for various meetings
called by higher officers & put up to EE / SE/ CE/ | 10
E-in-C
3 | Checking and preparing of proposal for renewal on 10
roads for next financial year upto 1* December of
current year and put up to EE /SE/ CE/ E-in-C
4 | Checking of Estimates for SRMD / SDRF of current 10
financial year, Estimate for Road Safety and Annual
Repair and putupto EE/SE/CE/ E-in-C
5 | To Check and verify D to I and #rf wRé@@ and to 10
repare compiled report at E-in-C office Level.
6 | To Compile Patch Repair work plan and submit to 10
EE / SE/ CE/ E-in-C
7 | Checking and compilation of Spill over of various 10
schemes and submitto EE /SE/CE/ E-in-C *
8 | To prepare Village Connectivity Report and submit to
EE /SE/CE/ E-in-C 10
Total 80
Junior Engineer /Additional Assistant Engineer (Technical) (Zonal Chief Engineer office)
8 Max. Marks Initial of Marks Initial of
No Marks | awarded b Reporting | awarded b Reviewin
Pt Reponingy Aurt)ﬁorit)% Reviewing Authorit}g
Authority Authority
1 2 3 + 3 6
1 | To prepare and put up progress report of works 10
(M.L.8) under various schemes to AE/ EE/ CE.
2 | To prepare report /information for various meefings
called by higher officers & put up to AE/ EE/ CE. 1o
3 | Checking and preparing of proposal for renewal on 10
roads for next financial year upto 25™ November of
current year and put up to AE/ EE/ CE.
4 | Checking of Estimates for SRMD / SDRF of current 10
financial year, Estimate for Road Safety and Annual
Repair and put up to AE/ EE/ CE.
5 | To check and put up reimbursement claims / PCR of | 10
works funded by NABARD to AE/ EE/ CE.
6 | To prepare Patch Repair Report and submit to AE/ 10
EE/ CE.
7 | Checking of Estimates (P.E and D. E) and submit to | 10
AE/EE/ CE for A.S/E.S.
8 | Checking of Detail Estimates and submitting to AE/
EE/ CE for Technical Sanction. 10
| e Total 80
7
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Junior Engineer /Additional Assistant Engineer (Technical) (Superintending Engineer office)

8. Max. Marks Initial of Marks Initial of
No Marks | awarded by | Reporting | awarded by | Reviewing
Faremnte Reporting | Authority | Reviewing | Authority
Authority Authority
1 2 3 4 5 6
1 | To prepare and put up progress repott of works (M.L.S) 10
under various schemes to AE / SE.
2 | To prepare report/ information for various meetings 10
called by higher officers & put up to AE /SE.
3 | Checking and preparing of proposal for renewal on
roads for next financial year upto 20" November of | 8
current year and put up to AE / SE.
4 | Checking of Estimates for SRMD / SDRF of current
financial year, Estimate for Road Safety and Annual 8
Repair and put up to A.E/SE.
S | To check and put up reimbursement claims / PCR of
work funded by NABARD to AE / SE. 8
6 | To prepare Patch Repair Report and to submit for AE / 3
SE.
7 | Checking of Estimates (P.E and D. E) and submitting to 3
AE/EE for A.S/E.S.
8 | Checking and compilation of Spill over of various 10
schemes and Submitting to to AE/SE.
9 | Checking of Detail Estimates and submitting to AE/ SE 10
for Technical Sanction.
Total 80
Junior Engineer /Additional Assist
Bl Max. Marks Initial of Marks Initial of
No Marks | awarded by | Reportin awarded by | Reviewin
FRIBAeter Repoﬂ;ingy Ault)horitﬁ Reviewingy Authcrt‘it},:fg
Authority Authority
1 3 B 5 6
i To prepare and put up progress report of works (M.L.S) 8
under various schemes to Executive Engineer.
To prepare report/ information for various meetings
2 | called by higher officers & put up to Executive 8
Engineer,
Checking and preparing of proposal for renewal on
3 | roads for next financial year upto 15 November of 8
current year and put up to EE.
4 To check and put up reimbursement claims / PCR of 8
work funded by NABARD to Executive Engineer.
5 | To Compile Patch Repair Report and submit to EE. 8
6 Checking of Estimates (P.E and D. E) and submitted to 8
EE for A.S/E.S.
- Checking and compilation of Spill over of various 8
schemes and submitting to E-in-C office/ SE office
8 Checking of Detail Estimates and submitting to EE for 3
Technical Sanction.
9 To prepare D to 1 and #f ufte and submit to EE and 8 o
to get it checked at E-in-C office
10 | To prepare Various Registers for SE’s Inspection of 3
Divisions.
Total 80

Note:- If there is no target mentioned w.r.t. any, of the above items then proportionate marks should be

awa

rded against the total of 80

e.g; - If there is no target for “ To prepare various Registers for SE’s Inspection of Divisions” (08)& marks
obgained by the appraise is 54/72 then it will be fixed as 54/72 x 80 = 60.
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4 (B). Assessment of Personal Attributes (Maximum Marks for this Section will be 20)

S. Max. Marks Initial of Marks Tnitial of
No. Marks | awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 3 4 5 ]
! Application of Technical Knowledge 2
2 Knowledge of Rules/Codes/Manual/Procedures 2
3 Proactiveness 2
: Public Relation 2
3 Interpersonal Skills 2
6 Cost Consciousness 2
7 Decision making ability 2
8 Sense of Responsibility 2
9 Intelligence and Understanding 2
B Management of Subordinate Staff 2
Total 20
4(C)
8. Max. Marks Initial of Marks [nitial of
No. Deduction | deduction | Reporting | deduction | Reviewin
Parameter by Authority by g
Reporting Reviewing | Authority
Authority Authority
1 2 3 4 | i
1 | Submission of report of D to I and
(it gRew) to EE or to verify and compile i
the report in E-in-C office.
2 | Checking and Compilation of report of Spill
over and submit to EE /SE/ CE/E-in-C L
3 | Submission of progress report of works
(M.LS) under various schemes to EE / SE/ (0
CE/ E-in-C =
4 | Submission of Training report & certificate. {0

Note :- If the appraisee does not submit the Reports to EE /SE/ CE/ E-in-C as per direction, up to 40
marks will be deducted by Reporting Officer as given on part II (Self-Appraisal), except under exceptional
circumstances.

f\/
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5. Summary of Marks awarded

Reference Table for Grading

Grading QOutstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <20.0
S Max. | Marks awarded Initial of Marks Initial of
No. TR Marks by Reporting Reporting awarded by | Reviewing
Authority Authority Reviewing | Authority
Authority
1 2. 3 3
: Assessment of work 80
2 Assessment of personal attributes 20
Deduction :-
2 Submission of Sectoral Report (u;)goo
4 | Submission of Training report & | upto
certificate. ()10
Total
6. Integrity Certificate:
a. - The pensml Ioputation of BriE. .. cc.oooiiiinncsiiienissis ity for honesty is good

The general reputation of Sri/Ms
and I withhold his/her integrity on account of the following reasons:

and I certify his/her integrity.

for honesty is not good

Date:

Signature of the Reporting Authority

10
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1.

Date:

Do you agree with the remarks of the reporting/reviewing authority?

Part-IV (Assessment by the Accepting Authority)

| Yes

[ No

]

In case of difference of opinion details and reasons for the same may be given.

Reference Table for Grading

Grading Qutstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <20.0
Overall Grade& Marks (On a score of 1-100)
Grade Marks

Signature of the Accepting Authority
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Annexure A: Training Topics

S.No. | Training Topics

Technical Topics
1 Geometric Design of Roads
2 Road Safety
3 Survey, Investigation and material testing
4 Pavement Design
5 Concrete Technology
6 Highway Maintenance
7 Bridge Maintenance
8 Bridge Construction
9 Project Management Techniques
10 Contract Administration
11 Construction of Flexible and Rigid Pavement
12 Design and Construction of Hill Roads
13 Quality Assurance and Quality Control
14 Environment Management Plan
15 Construction Management and Supervision
16 Disaster Management
17 Design and Construction of Earthquake Resistant Structures
18 Use of Latest Surveying Instruments and Techniques
19 Traffic Studies and Interpretation of Traffic Data
20 Basic Structural Design and Coral Provisions
21 DPR Preparation
22 Public Private Partnership
23 Construction Equipment’s and Latest Construction Technologies
24 Any Other...........

Leadership Topics
25 Leadership and Mentoring Skills for Nurturing Talent
26 Team Building

Managerial Topics
27 Public Relations Management
28 Change Management
29 Planning and Budgeting
30 Financial Management/ Taxation and Accounting Principles
31 Departmental Procedures and Manuals

Behavioral Topics
32 Building Positive Attitude
33 Organizational Behavior
34 Employee Motivation and Morale Development
35 Inter-personal Relationship Skills
36 Inter-personal Communication Skills

Legal Topics
37 Road Side Land Control Act
38 Forest Act
39 Labor Laws
40 Arbitration and Conciliation T
41 Judicial Procedures
Information Technology Topics
42 MS Office (Excel, Word, PowerPoint, email communication)
43 MS Project
44 e-procurement and e-payment
45 Utility Software PWIMS, FMIS, RAMMS, MIS
46 Specialized Software (please specify)
L 3
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PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR JUNIOR ENGINEER (MECHANICAL)

Name of the Official Reported Upon

Designation

Period of Appraisal

1. During the Appraisal Period-
1.1 Place of Posting........c.icivae
122 DIVIBIOR ixe. it insninsnrinaprsia
B, e SR ST O
TBTODE., o i e e sl s

PART-1 (Basic Information)

............................................................................................
............................................................................................
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3. Educational Qualification:

3.1 Aptiedime of o TR dOPSERIERT. . o i Thshbra asrs b etss Ao SN EE me AT SR S A S SAs s e iR

3.2 Qualification acquired during
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4. Membership of any profesSionnl OrPRITZRLION.. .1qvssesvivnss snasssnsvepiumes suis kas e sesbns s sasssinn s esses SUer ERNvAYAIIH»

5. Reporting, Reviewing and Accepting Authorities

Officer

Name Designation Period

Reporting
Authority

Reviewing
Authority

Accepting
Authority

6. Leave (other than Casual Leave) or period of absence

Period Type

On Leave

Period of Absence

7. Appreciation/Honours during the-period of appraisal from the department

S.No. Type of Appreciation/Honours Brief Details

7.1

T2

7.3

8 Details of Performance Appraisals of subordinates not written for the previous year

S.No. | Name of Sub-Ordinate with Designation Period Reason

8.1

L Y

8.2

8.3

8.4

8.5

9.  Date of Filing Property Return for the Calendar Year ...........cococuvmmiiiirieiiiinnininiinin i
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Part-1I (Self-Appraisal)

3 Assessment of Performance

S.No., Parameters Target Achievements

1 Energy Efficiency Checking of Machines and
Equipment (Regular Monitoring of machine)

Servicing and Maintenance of Machinery and Vehicles

3 Submission of Survey reports of Machine / Vehicles /
Unserviceable parts for Sanction

4 Preparation of upto date Abstract of Running Log
books

Submission of Profit & Loss Report of Machines

Submission of Stock Account

Special Repair of Machines / Vehicles

S0 | & tn

Submission of final bill of works

2. Exceptionally good works done, if any, apart from routine duties during the period of appraisal
(Max. 100 Words)

3. Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)




4. Preparation and Submission of Estimate / Justifications for Technical Sanction

Estimate / Justifications for T.S. to higher office
Target (No. of Machines) Achievement

Note :- If the official does not prepare and submit the estimates to get the technical sanction of all works
(Machines / Vehicles) to the Competent Authority in time upto 10 marks will be deducted as given on part
I1 (Self-Appraisal). This deduction will be decided at Assistant Engineer (E/M) level.

5.  Status of Timely Submission of Forms/Reports/ Final Bills

(i) Status of Timely Submission of Forms

S. No. Parameter Submitted/ Not Submitted Timely Submission
(Y/N) (Date)

] Status of Latest Due T&P form 15

2 Monthly Performance Report of Machines

3 Status of Abstract of Running Log Book
(Machines / Vehicles)

4 Status of Census Report

5 Action taken to clear the Miscellaneous Advance
(Details of Adjustment Voucher)

(ii) Final Bill

S.No. Total No. of Number of Final Bill Number of Pending Final Bill in the
Completed Works Submitted to Assistant Engineer Jurisdiction of the Junior Engineer
1 2 3 4

Note :- If the official does not submit the forms of all Divisions under his/her Jurisdiction to Assistant Engineer
(E/M) with in time, upto 01 marks each as per 5 (i) and 05 marks for Final Bills will be deducted as given on
part I (Self-Appraisal), except under exceptional circumstances. This deduction will be decided at
Assistant Engineer (E/M) level.

6 (i). Work Execution

S.No. Description Total Done Done in his/her presence
1 Servicing of Machines / Vehicles in his/her
presence
2 Special Repair of Machines / Vehicles in his/her «
presence
3 Routine Checking of Machines / Vehicles in
his/her presence
4 Vehicles fitness in his/her presence

Note :- If the official does not get the servicing, special repair, routine checking of machine / vehicle and fitness of
vehicle ete. in his/her presence, upto 5 marks will be deducted as given on part 11 (Self-Appraisal). This deduction
will be decided at Assistant Engineer (E/M) level.

_ 3




6 (ii). Survey Report.

S.No. Total No. Number of Survey Report Number of Pending Survey Report
Submitted to Assistant Engineer in the Jurisdiction of the Junior
Engineer
1 2 3 4

Note :- If the official does not submit the Survey Reports of all Divisions under his/her Jurisdiction to Assistant
Engineer (E/M) with in time, upto 05 marks for Final Bills will be deducted as given on part II (Self-
Appraisal), except under exceptional circumstances. This deduction will be decided at Assistant Engineer

(E/M) level.

7. Training Program.
S.No. Name of Training Nominated Attended Date of Submission of training reports & copy
Program Man-Days Man-Days of Certificate given after Successful training
1 2 3 4 5
1
2

Note- If the official does not attend the training program as assigned to him /her, upto5 marks will be deducted as
given on Part 11 (Self-Appraisal) except under exceptional circumstances. This deduction will be decided at Assistant
Engineer (E/M) level.

8. Profit / Loss of Machine, Vehicles ete. .

S.No. No, of Machines / Total Hire Hire Charged Hire charges Expenditure Profit / Loss
Equipment Charges raised upto received
Earned
1 2 3 4 5 6 o

1

Note:- If the official does not submit the Report within time to Assistant Engineer (E/M) and machines are
in loss, upto 5 marks will be deducted as given on Part-II (Self-Appraisal), except under exceptional
circumstances. This deduction will be decided at Assistant Engineer (E/M) level.

9, Please indicate specific areas in which you feel the need to upgrade your skills through

training programs (Enter training modules as per Annexure A. Maximum 4 modules.)
S.No. Training Topic
1
2
3
L
4

The aforementioned information is correct. I am completely responsible for the information furnished on
Part-1 (Basic Information) and Part-II (Self Appraisal).

Date : Signature of official reported upon

; =



- Part-III (Appraisal)

1. Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section II. If not please furnish factual details.

2. Please comment on the claim (if made) of exceptional contribution by the official reported upon.

3. Has the official reported upon met with any significant failures in respect of his/her work? If yes, Please furnish
factual details. . ‘




4 (A). Assessment of work (Maximum Marks for this Section will be 80)

S. Max. Marks Initial of Marks Initial of
No. Marks awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
1 Energy Efficiency Checking of Machines and 10
Equipment (Regular Monitoring of machine)
2 Servicing and Maintenance of Machinery and 10
Vehicles
3 Submission of Survey reports of Machine / 10
Vehicles / Unserviceable parts for Sanction
4 Preparation of upto date Abstract of Running 10
Log books
5 Submission of Profit & Loss Report of Machines 10
6 Submission of Stock Account 10
7 Special Repair of Machines / Vehicles 10
8 Submission of final bill of works 10
Total 80

If there is no target mentioned w.r.t. any of the above items then proportionate marks should be awarded
against the total of 80

e.g; - if there is no target for “Survey Report™ and the marks obtained by the reported officer is 54/70 then
it will be fixed as 54/70 x 80 = 61.7.

4 (B). Assessment of Personal Attributes (Maximum Marks for this Section will be 20)

S, Max. Marks Initial of Marks Initial of
No. Marks | awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 4 5 6 7
l Application of Technical Knowledge
2 Knowledge of Rules/Codes/Manual/Procedures 2
3 Proactiveness 2
4 | Public Relation 2
3 Interpersonal Skills 2
6 Cost Consciousness 2
7 Decision making ability 2
8 Sense of Responsibility 2
9 Intelligence and Understanding 2
b Management of Subordinate Staff 2
Total 20
. )
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4(C). Preparation and Submission of Estimate / Justifications for Technical Sanction
S. Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
I | Preparation and Submission of Estimates /
g . : : 10
Justifications for Technical Sanction

Note :- If the official does not submit the estimates to get the technical sanction of all the Mechanical work
from the Competent Authority, upto 10 marks will be deducted as given on part 1l (Self-Appraisal). This
deduction will be decided at Assistant Engineer (E/M) level.

4 (D). Submission of Forms/Reports/Final Bill

S. Details of timely submission of Max, Marks Initial of Marks Initial of
No. Forms / Reports / Final Bill to higher officer Deduction | deduction | Reporting | deduction | Reviewing
by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
1 Status of Latest Due T&P form 15 1
2 | Monthly Performance Report of Machines. 1
3 Status of Abstract of Running Log Book 1
(Machines / Vehicles)
4 | Status of Census Report 1
5 Action taken to clear the Miscellaneous Advance |
(Details of Adjustment Voucher)
6 | Submission of Final Bill of works 5
Total 10

Note :- If the official does not submit the Forms, Reports & Final Bill within prescribed time to Assistant
Engineer (E/M), upto 10 marks will be deducted as given on part II (Self-Appraisal), except under
exceptional circumstances. This deduction will be decided at Assistant Engineer (E/M) level.

4(E). Work Execution

S. Description Max. Marks Initial of Marks Initial of
No. Deduction | deduction by | Reporting | deductionby | Reviewing
Reporting Authority Reviewing Authority
Authority Authority
1 | Servicing of Machines / Vehicles in his 2
presence
2 | Special Repair of Machines / Vehicles in |
his presence
3 | Routine Checking of Machines / Vehicles | w
in his presence
4 | Vehicles fitness in his presence 1
5 | Survey Report of Machines / Vehicles / 5

Unserviceable parts submitted for sanction

Note :- If the official does not get the servicing, special repair, routine checking of machine / vehicle and
fitness of vehicle etc. in his/her presence and not get the survey report of machines and unserviceable parts
upto 10 marks will be deducted as given on part II (Self-Appraisal). This deduction will be decided at

Assistant Engineer (E/M) level.

)\/I
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4 (F). Training

S. Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority

Reporting Reviewing

Authority Authority

1 2 3 4 6 !
1 Submission of Training report & certificate for 5
successful completion of training.

Note- If the official does not attend the training program as assigned to him /her, upto 5§ marks will be
deducted as given on Part Il (Self-Appraisal) except under exceptional circumstances. This deduction will
be decided at Assistant Engineer (E/M) level.

4(G). Profit & Loss of Machines /Vehicles

S Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 6 7
1 Details of submission of Profit / Loss of Machine,
Vehicle etc. to Assistant Engineer within 5
prescribed time.

Note:- If the offieial does not submit the Report within time to Assistant Engineer (E/M) and machines are
in loss, upto 5 marks will be deducted as given on Part-II (Self-Appraisal), except under exceptional

circumstances. This deduction will be decided at Assistant Engineer (E/M) level.

5. Summary of Marks awarded
Reference Table for Grading

Grading Outstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <20.0
S. Max. | Marks awarded Initial of Marks Initial of
No. Pasimeter Marks | by Reporting Reporting awarded by | Reviewing
Authority Authority Reviewing Authority
Authority
1 2 S B 3
! Assessment of work 80
2 Assessment of personal attributes 20
Deduction :-
3 Preparation and Submission of ’
Estimate / Justifications for Technical “;’ =
Sanction ¢
4 Timely submission of Forms/Reports | upte |
/ Final Bill to higher officer (-) 10
5 : upto
Work Execution () 10
6 Submission of Training report & ¢
certificate for successful completion of o g
training )
2 Profit & Loss of Machines / Vehicles 1(1‘;;&5)
Total
8




6. Integrity Certificate:
& Theeeneral PePUIREOR OESIVIVIE. . . oo nnsorinansiie s nensnmimsbnsnistonssmmmsvesss for honesty is good and
[ certify his/her integrity.

b. The general reputation oL SEUMS. .. ....civiiiviiivivmiiiviniaiansavnsesossissmas for honesty is not good and
I withhold his/her integrity on account of the following reasons:

Date: : Signature of the Reporting Authority

Designation
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2.

3.

Date:

Part-IV(Assessment by the Accepting Authority)

Do you agree with the remarks of the reporting/reviewing authority?

[ Yes

| No

In case of difference of opinion details and reasons for the same may be given.

Reference Table for Grading

Grading Qutstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <20.0
Overall Grade& Marks (On a score of 1-100)
Grade Marks

Signature of the Accepting Authority

10
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Annexure A: Training Topics

S.No. | Training Topics

Technical Topics

Electrical Design of Multi Storied Buildings

Road Construction Equipment Technology

Heavy Earth movers and their maintenance

Fire Detection / Fire Hydrant for Buildings

Security Aspects of Buildings

1
2
3
4 Energy Efficient Buildings
5
6
7

Building Air Conditioning Automation

Managerial Topics

8 Public Relations Management

9 Change Management

10 Planning and Budget Management

11 Departmental Procedures and Manuals

Behavioral Topics

12 Building Positive Attitude

13 Organizational Behavior

14 Employee Motivation and Morale Development

15 Inter- Personal Relationship Skills

16 Inter- personal Communication Skills

Information Technology Topics

17 | MS office (Excel, Word, Power Point, email communication)

18 | MS Project

19 e-procurement and e- payment

20 Utility Software PWIMS, FMIS, RAMMS, MIS

'l ;
|
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PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR JUNIOR ENGINEER (ELECTRICAL)

Name of the Official Reported Upon

Designation

Period of Appraisal

PART-1 (Basic Information)

1. During the Appraisal Period-
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3. Educational Qualification:
3.1 Ax the timeiof joining I the QEPHITRCHL, «.oL i vue oo e soion souanin s wies JoRas s s EXmv o s 490U b 25 o 1% s BANIERS ORe PER TS
3.2 Qualification acquired during service in the department.............cooiiiiiiiiiiiiiiini e

4. Membership of any professional OrganIZAHON. ., vuivesivisanvainsutl s dunadiisssssiialo e ve by sla casecs vaive s susaivass

5. Reporting, Reviewing and Accepting Authorities

Officer Name Designation Period
Reporting
| Authority
Reviewing
Authority
Accepting
Authority

6. Leave (other than Casual Leave) or period of absence
Period Type

On Leave
Period of Absence

7.  Appreciation/Honors during the period of appraisal from the department
S.No. | Type of Appreciation/Honors Brief Details
7.1

T
7.3

8.  Details of Performance Appraisals of subordinates not written for the previous year
S.No. | Name of Sub-Ordinate with Designation Period Reason
8.1 .

8.2
8.3
8.4

8.5

9.  Date of Filing Property Return for the Calendar Year ...
1

e 3



Part-II (Self-Appraisal)

1. Assessment of Performance

S.No. Parameters Target Achievements

1 Energy Efficiency Checking of Machines and
Equipment (DG Set, Lift, A.C. etc.)

2 Servicing and Maintenance of Machinery and
Equipments (DG Set, Lift, A.C. etc.)

3 Submission of Survey reports of Machines /
Equipments / Unserviceable parts for Sanction

4 Preparation of upto date Abstract of Running Log
books (DG Set, etc.)

Building units electrification / S.I.T.C. works done

Building Units Service Connection made

Hazard Prevention Routine Checking in Building Units

00| =¥ ON|

Submission of final bill of works

2. Exceptionally good works done, if any, apart from routine duties during the period of appraisal (Max.
100 Words)

3.  Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Wards)




4, Preparation and Submission of Estimate / Justifications for Technical Sanction

Works Sanctioned Estimate / Justifications Submitted for T.S. to higher office.
Target Achievement

Note:- If the official does not submit the estimates to get the technical sanction of all works in time to the
Competent Authority, upto 10 marks will be deducted as given on part II (Self-Appraisal). This deduction
will be decided at Assistant Engineer (E/M) level.

5 Status of Timely Submission of Forms/Report/Final Bills

(i) Status of Timely Submission of Forms

S. No. Parameter Submitted / Not Submitted Timely Submission
(Y/N) (Date)
1 Status of Latest Due T&P form 15
2 Monthly Progress Report of Electrical Works.
3 Status of DTR (Daily Transaction Register)
4 Action taken to clear the Miscellaneous Advance

(Details of Adjustment Voucher)

5 Status of Submission of Inventory of Building /
Utilization Completion Certificate / Handover
Certificate of Building Electrical Wiring & System.

(i) Final Bill

S.No. Total No. of Number of Final Bill Number of Pending Final Bill in the
Completed Works Submitted to Assistant Engineer Jurisdiction of the Junior Engineer
1 2 3 4

-

Note :- If the official does not submit the forms of all Divisions under his/her Jurisdiction to Assistant Engineer
(E/M) with in time, upto 01 marks each as per 5 (i) and 05 marks for Final Bills will be deducted as given on
part II (Self-Appraisal), except under exceptional circumstances. This deduction will be decided at
Assistant Engineer (E/M) level.

6. Work Execution

SLNo. Description Total Done Done in his/her presence

1 Servicing of D.G. Set, Lift, A.C. etc. Equipments in
his/her presence 3

Earthing work in the building in his/her presence

Conduiting work in the building in his/her presence

Electric wiring work in the building in his/her presence

s fwo

Maintenance of different electrical system installed in
the building in his/her presence

Note :- If the official does not get the servicing, earthing, conduiting, wiring & maintenance in his/her presence, upto
10 marks will be deducted as given on part Il (Self-Appraisal). This deduetion will be decided at Assistant Engineer
(E/M) level.

% Training Program.
S.No. | Name of Training Program | Nominated Attended Date of Submission of training reports & copy
Man-Days Man-Days of Certificate given after Successful training |
1 2 3 4 5
1
2

Note- If the official does not attend the training program as assigned to him /her, uptoS marks will be
deducted as given on Part II (Self-Appraisal) except under exceptional circumstances. This deduction will

be decided at Assistant Engincer (E/M) level.

« BYE
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8. Survey Report

S.No. Total No. Number of Survey Report Number of Pending Survey Report
in the Jurisdiction of the Junior
Engineer
1 2 3 4

Note- If the officer does not submit the Survey Report within time to Assistant Engineer (E/M) upto 5
marks will be deducted as given on Part II (Self-Appraisal), except under exceptional circumstances. This
deduction will be decided at Assistant Engineer (E/M) level.

p Please indicate specific areas in which you feel the need to upgrade your skills through
training programs (Enter training modules as per Annexure A. Maximum 4 modules.)
S.No. Training Topic
1
2
3
4

The aforementioned information is correct. I am completely responsible for the information furnished on
Part-I (Basic Information) and Part-1I (Self Appraisal).

Date : Signature of official reported upon




Part-II1 (Appraisal)

1. Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section II. If not please furnish factual details.

2. Please comment on the claim (if made) of exceptional contribution by the official reported upon.

3. Has the official reported upon met with any Significant failures in respect of his/her work? If yes, Please furnish
factual details. : :




4 (A). Assessment of work (Maximum Marks for this Section will be 80)

S Max. Marks Initial of Marks Initial of
No. Marks awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority

1 2 3 4 5 6 7
1 Energy Efficiency Checking of Machines and 10

Equipment (DG Set, Lift, A.C. etc.)
2 Servicing and Maintenance of Machinery and

Equipments (DG Set, Lift, A.C. etc.) 10
3 Submission of Survey reports of Machines /

Equipments / Unserviceable parts for Sanction 10
4 Preparation of upto date Abstract of Running Log 10

books (DG Set, etc.)
5 Building units electrification / S.I.T.C. works done 10
6 Building Units Service Connection made 10
7 | Hazard Prevention Routine Checking in Building 10

Units
8 Submission of final bill of works 10

Total 80

If there is no target mentioned w.r.t. any of the above items then proportionate marks should be awarded
against the total of 80
e.g; - if there is no target for "Survey Report" and the marks obtained by the reported officer is 54/70 then

it will be fixed as 54/70 x 80 = 61.7.

-

4 (B). Assessment of Personal Attributes (Maximum Marks for this Section will be 20)

S. Max. Marks Initial of Marks Initial of
No. Marks awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 + 5 6 7
L Application of Technical Knowledge
2 Knowledge of Rules/Codes/Manual/Procedures 2
3 Proactiveness 2
4 Public Relation 2
2 Interpersonal Skills 2
6 Cost Consciousness 2
7 Decision making ability - 2
8 Sense of Responsibility 2
9 Intelligence and Understanding 2
L Management of Subordinate Staff 2
Total 20
. 2




4(C). Preparation and Submission of Estimates/Justifications for Technical Sanction
B Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 , 4 5 6 7
1 | Preparation and Submission of Estimates / 10
Justifications for Technical Sanction

Note :- If the official does not submit the estimates to get the technical sanction of all the works in time to
the Competent Authority, upto 10 marks will be deducted as given on part II (Self-Appraisal). This
deduction will be decided at Assistant Engineer (E/M) level.

4 (D). Submission of Forms and Reports / Final Bills

S. Details of timely submission of Max. Marks Initial of Marks Initial of—|
No. Forms / Reports to higher officer Deduction | deduction | Reporting | deduction | Reviewing |
by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
1 Status of Latest Due T&P form 15 |
2 Monthly Progress Report of Electrical Works 1
3 Status of DTR (Daily Transaction Register) 1
4 Action taken to clear the Miscellaneous Advance % 1
(Details of Adjustment Voucher)
5 | Status of Submission of Inventory of Building / 1
Utilization Completion Certificate / Handover
Certificate of Building Electrical Wiring &
System
6 Submission of Final Bill of Works 5
Total 10

Note :- If the official does not submit the Forms and Reports/ Final Bills within prescribed time to Assistant
Engineer (E/M), upto 10 marks will be deducted as given on part II (Self-Appraisal), except under
exceptional circumstances. This deduction will be decided at Assistant Engineer (E/M) level.

4 (E). Submission of Survey Report.

Unserviceable parts for Sanction

8. Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority
- Reporting Reviewing
Authority Authority
1 2 3 4 5 6 ¥
1 Submission of Survey reports of Machine / 5

Note:- If the official does not submit the Survey Report to Assistant Engineer (E/M) in time, upto 5 marks
will be deducted as given in Part Il (Sclf-Appraisal), except under exceptional circumstances. This
deduction will be decided at Assistant Engineer (E/M) level.

]
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4(F). Work Execution

Description Max. Marks deduction | Initial of Marks deduction Initial of
Deduction by Reporting Reporting by Reviewing Reviewing
Authority Authority Authority Authority
Servicing of D.G. Set, Lift, A.C. 2
etc. Equipments in his/her
presence
Earthing work in the building in 2
his/her presence
Conduiting work in the building in 2
his/her presence
Electric wiring work in the 2
building in his/her presence
Maintenance of different electrical 2
system installed in the building in
his/her presence

Note :- If the official does not get the servicing, earthing , conduiting electrical wiring and maintenance in
his/her presence, upto 10 marks will be deducted as given on part II (Self-Appraisal). This deduction wili
be decided at Assistant Engineer (E/M) level.

4 (G). Training

S. Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority

Reporting Reviewing
Authority Authority

1 2 3 E 5 6 7

1 [ Submission of Training report & certificate for 5

successful completion of training, X

Note- If the official does not attend the training program as assigned to him /her, upto 5 marks will be
deducted as given on Part II (Self-Appraisal) except under exceptional circumstances, This deduction will
be decided at Assistant Engineer (E/M) level.

5. Summary of Marks awarded
Reference Table for Grading

Grading Outstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <20.0
8. Max. | Marks awarded Initial of Marks Initial of
No. Pasatassey Marks | by Reporting Reporting | awarded by | Reviewing
Authority Authority Reviewing Authority
Authority
1 2 3 3
1 Assessment of work 80
2 | Assessment of personal attributes 20
Deduction :-
3 | Preparation and Submission of Estimate / | upto
Justifications for Technical Sanction (w10
4 | Submission of Forms Reports/ Final bill (‘_‘)ptl"o
5 | Timely submission of Survey Reports to | upto
higher officer ()5
6 . upto
Work Execution () 10
7 | Submission of Training report & certificate | upto
for successful completion of training (-)5
Total
8



6. Integrity Certificate:
a. - The genctal TopUtation of SIS ...cccvciiii i i S i for honesty is good and
I certify his/her integrity.

b. The general reputation OF BRIV, .coovs o viveuviiinisiosneiamsmssnsnsbinanssnss e for honesty is not good and
1 withhold his/her integrity on account of the following reasons:

Date: Signature of the Reporting Authority

Designation




1.

2!

3.

Date:

Part-IV(Assessment by the Accepting Authority)

Do you agree with the remarks of the reporting/reviewing authority?

| Yes

| No

In case of difference of opinion details and reasons for the same may be given.

Reference Table for Grading

Grading Qutstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <20.0
Overall Grade& Marks (On a score of 1-100)
Grade Marks

Signature of the Accepting Authority

-

10
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Annexure A: Training Topics

S.No. | Training Topics

Technical Topics

Electrical Design of Multi Storied Buildings

1

2 Road Construction Equipment Technology

3 Heavy Earth movers and their maintenance

4 Energy Efficient Buildings

5 Fire Detection / Fire Hydrant for Buildings

6 Security Aspects of Buildings

7 Building Air Conditioning Automation
Managerial Topics

8 Public Relations Management

9 Change Management

10 Planning and Budget Management

11 Departmental Procedures and Manuals
Behavioral Topics

12 Building Positive Attitude

13 Organizational Behavior

14 Employee Motivation and Morale Development

15 Inter- Personal Relationship Skills

16 Inter- personal Communication«Skills

Information Technology Topics

17 MS office (Excel, Word, Power Point, email communication)

18 MS Project

19 e-procurement and e- payment

20 Utility Software PWIMS, FMIS, RAMMS, MIS




PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR ADDITIONAL ASSISTANT ENGINEER (E&M)

| Name of the Officer Reported Upon

Designation
1

Period of Appraisal

PART-1 (Basic Information)

1. During the Appraisal Period-
b BheeatBaating. oo, 0 e
1.2 Division
1.3 Circle

- Educational Qualification:
3.1 At the time of joining in the department
3.2 Qualification acquired during service in

Reporting, Reviewing and Accepting Authorities

..................................................................

..................................................................

.................................................................

..................................................................

..................................................................

..................................................................

Officer Name

Designation

Reporting
Authority

Reviewing .
Authority

Accepting
| Authority

6. Leave (other than Casual Leave) or period of absence

Period

Tvpe

s
On Leave

Period of Absence

7. Appreciation/Honours during the period of appraisal from the department

S.No. | Type of Appreciation/Honours Brief Details

7.1

7.2

7.3 _‘
8. Details of Performance Appraisals of subordinates not written for the previous year

S. No. | Name of Sub-Ordinate with Designation Period Reason

8.1 5

8.2

83

8.4

8.5 =
L
9. Date of Filing Property Return for the ol el ERR R NIER G S SR LR

1
> \/ <4



Part-1I (Self-Appraisal)

1 Assessment of Performance
S.No. Parameters Target Achievements
1 Energy Efficiency Checking of Machines and
Equipment
2 Servicing and Maintenance of Machinery and
Equipments

3 Submission of Survey reports of Machine / Equipment
/ Unserviceable part for Sanction

o Preparation of upto date Abstract of Running Log
books .

5 Submission of Stock Account.

6 Submission of Reports on Special Repair of Machines
/ Vehicles

7 Submission of Final bill of works

8 Building units electrification / S.I.T.C. works done

9 | Building Units Service Connection made

10 | Hazard Prevention Routine Checking in Building Units

2. Exceptionally good works done, if any, apart from routine duties during the period of appraisal
(Max. 100 Words)

3.  Difficulties faced in performing the assigned ‘Tasks/Duties” (Max. 100 Words)




4. Preparation and Submission of Estimate / Justifications for Technical Sanction
Works Sanctioned Estimate / Justifications Submitted for T.S. to higher office.
Target Achievement
Electrical
Mechanical

Note :- If the officer does not prepare and submit the estimates to get the technical sanction of all the
Electrical and Mechanical works, in time, to the Competent Authority, upto 10 marks will be deducted as
given on part I1 (Self-Appraisal). This deduction will be decided at Assistant Engineer (E/M) level,

5. Status of Timely Submission of Forms/ Reports/Final Bills
S. No. Parameter Submitted/ Not Submitted Timely Submission
(Y/N) (Date)
1 Status of Latest Due T&P form 15
2 Status of Census Report (E/M & Civil Divisions)
3 Monthly Performance Report of Machines
4 Monthly Progress Report of Electrical Works.
5 Status of Abstract of Running Log Book
( Machines / Vehicles )
6 Status of DTR (Daily Transaction Register)
7 Action taken to clear the Miscellaneous Advance
(Details of Adjustment Voucher) "
8 Submission of Final Bills

Note :- If the officer does not submit the forms and reports/ Final Bills to Assistant Engineer (E/M) with in
time, upto 10 marks will be deducted as given on part II (Self-Appraisal), except under exceptional
circumstances. This deduction will be decided at Assistant Engineer (E/M) level.

6. Work Execution
S. No. Description Total Done Done in his/her
_ presence
1 Servicing of Machines / Vehicles / Equipments
in his/her presence
2 Earthing work in the building in his/her presence
3 Conduiting work in the building in his/her
presence
4 Routine Checking of Machines / Vehicles in
his/her presence
5 Vehicles Fitness in his presence %
6 Special Repair of Machines / Vehicles in his/her

presence

Note :- If the officer does not get the servicing, repair and fitness ¢f vehicle, earthing and
conduiting in his/her presence, upto 5 marks will be deducted as given on part II (Self-Appraisal).
This deduction will be decided at Assistant Engineer (E/M) level.

&




3 Training Program.

S.No. Name of Training Program Nominated Attended Date of Submission of training
Man-Days Man-Days reports & copy of Certificate given
after Successful training
1 2 3 4 5
1
2

Note- If the officer does not attend the training program as assigned to him /her, upto 5 marks will be
deducted as given on Part II (Self-Appraisal) except under exceptional circumstances. This deduction will
be decided at Assistant Engineer (E/M) level.

8(i). Profit/ Loss of Machine, Vehicles etc.

S.No. No. of Machines / Total Hire Hire Charged | Hire charges Expenditure Profit /
Equipment Charges Earned raised upto received Loss
1 2 3 4 5 6 7

1

Note- If the officer does not submit the Report within time to Assistant Engineer (E/M) and Machines are
in loss, upto 5 marks will be deducted as given on Part II (Self-Appraisal), except under exceptional
circumstances. This deduction will be decided at Assistant Engineer (E/M) level.

L3

8(ii). Survey Reports

S.No. Total No. Number of Survey Report Number of Pending Survey Report
Submitted to Assistant Engineer in the Jurisdiction of the Additional
Assistant Engineer
1 2 3 4

Note :- If the official does not submit the Survey Report to Assistant Engineer (E/M) with in time, upto 05
marks will be deducted as given on part II (Self-Appraisal), except under exceptional circumstances. This
deduction will be decided at Assistant Engineer (E/M) level.

9 Please indicate specific areas in which you feel the need to upgrade your skills through
training programs (Enter training modules as per Annexure A. Maximum 4 modules.)
S.No. Training Topic
1
2
3 .
4

The aforementioned information is correct. I am completely responsible for the information furnished on
Part-I (Basic Information) and Part-II (Self Appraisal).

Date: Signature of officer reported upon
4
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Part-1II (Appraisal)

S. Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section II. If not please furnish factual details.

2. Please comment on the claim(if made) of exceptional contribution by the officer reported upon.

3. Has the officer reported upon met with any significant failures in respect of his’/her work? If yes, Please furnish
factual details.




4 (A). Assessment of work (Maximum Marks for this Section will be 80)

= 1 Max. Marks | Initial of | Marks Initial of
No. Marks awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 b S 6 7
1 Energy Efficiency Checking of Machines and 8
Equipment
2 Servicing and Maintenance of Machinery and 3
Equipments
3 Submission of Survey reports of Machine / 8
Equipment / Unserviceable part for Sanction
4 Preparation of upto date Abstract of Running Log 8
books .
5 Submission of Stock Account. 8
6 Submission of Reports on Special Repair of 8
Machines / Vehicles
7 Submission of Final bill of works 8
8 | Building units electrification / S.I.T.C. works done 8
9 Building Units Service Connection made 8
10 | Hazard Prevention Routine Checking in Building 8
Units
Total 80

If there is no target mentioned w.r.t. any of the above items then proportionate marks should be awarded
against the total of 80 s
e.g; - if there is no target for “Survey Report” and the marks obtained by the reported officer is 54/70 then
it will be fixed as 54/70 x 80 = 61.7.

4 (B). Assessment of Personal Attributes (Maximum Marks for this Section will be 20)

S. Max. Marks Initial of Marks Initial of
No. Marks awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 4 5 6 7
1 Application of Technical Knowledge
2 Knowledge of Rules/Codes/Manual/Procedures 2
3 Proactiveness 2
4 Public Relation 2
5 | Interpersonal Skills - 2
6 Cost Consciousness 2
7 Decision making ability 2
8 | Sense of Responsibility 2
9 Intelligence and Understanding 2
10 | Management of Subordinate Staff 2
Total 20
T




4C€.  Preparation and Submission of Estimate / Justifications for Technical Sanction
S Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
1 | Preparation and Submission of Estimate / 10
Justifications for Technical Sanction

Note:- If the officer does not prepare and submit the estimates to get the technical sanction of all the
Electrical and Mechanical works, in time, to the Competent Authority, upto 10 marks will be deducted as
given on part II (Self-Appraisal). This deduction will be decided at Assistant Engineer (E/M) level.

4 (D). Submission of Forms/Reports/Final Bill.

B Details of timely submission of Max. Marks Initial of Marks Initial of
No. Forms / Reports / Final Bill to higher officer Deduction | deduction | Reporting | deduction | Reviewing
by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
1 Status of Latest Due T&P form 15 1
2 | Status of Census Report (E/M & Civil Divisions) 1
3 Monthly Performance Report of Machines 1
4 | Monthly Progress Report of Electrical Works. 1
5 | Status of Abstract of Running Log Book 1
( Machines / Vehicles )
6 | Status of DTR (Daily Transaction Register) Y 1
7 Action taken to clear the Miscellaneous Advance i
(Details of Adjustment Voucher)
8 Submission of Final Bills 3
Total 10

Note :- If the officer does not submit the Forms and Reports/ Final Bills within prescribed time to Assistant
Engineer (E/M) upto 10 marks will be deducted as given on part Il (Self-Appraisal), except under
exceptional circumstances. This deduction will be decided at Assistant Engineer (E/M) level.

4(E). Work Execution

S.No. Description Max. Marks deduction | Initial of | Marks deduction | Initial of
Deduction by Reporting Reporting | by Reviewing | Reviewing
Authority Authority Authority Authority
1 Servicing of Machines / Vehicles / 1
Equipments in his / her presence
2 Earthing work in the building in his / I
her presence
3 Conduiting work in the building in 1
his / her presence
4 Routine Checking of D.G. Set, Lift, 0.5
A.C., Machines / Vehicles in his /
her presence
5 Vehicles Fitness in his / her presence 05 "
6 Special Repair of Machines / 1
Vehicles in his / her presence

Note :- If the officer does not get the servicing, repair and fitness of vehic‘le, earthing and conduiting in his
presence, upto 5 marks will be deducted as given on part II (Self-Appraisal). This deduction will be decided
at Assistant Engineer (E/M) level.

=%




4 (F). Training
B Max. Marks Initial of Marks Initial of
No. P Deduction | deduction by | Reporting | deduction by | Reviewing
Reporting Authority | Reviewing | Authority
Authority Authority
1 2 3 4 5 6 7
1 Submission of Training report & certificate <
for successful completion of training.

Note- If the officer does not attend the training program as assigned to him /her, upto 5 marks will be
deducted as given on Part II (Self-Appraisal) except under exceptional circumstances. This deduction will
be decided at Assistant Engineer (E/M) level.

4(G) (i) Profit / Loss of Machine, Vehicles etc.

S. Parameter Max. Marks deduction by | Initial of Reporting | Marks deduction by | Initial of Reviewing
No Deduction| Reporting Authority Authority Reviewing Authority Authority
1 2 3 4 5 6 7
1 Profit/ Loss 5
of Machine,
Vehicles, etc.
4(G) (ii) Submission of Survey Report
S.No. Parameter Max. Deduction Marks Initial of Marks Initial of
deduction by Reporting deduction by | Reviewing
Reporting Authority Reviewing Authority
Authority Authority

Submission of Survey Report
of Machines / Vehicles and
Unserviceable old parts

Note- If the officer does not submit the Profit & Loss Report within time to Assistant Engineer (E/M) and
Machines are in loss upto 5 marks will be deducted. On delay in submission of Survey report, upto 5 marks
and will be deducted as given on Part II (Self-Appraisal), except under exceptional circumstances. This
deduction will be decided at Assistant Engineer (E/M) level.

5. Summary of Marks awarded
Reference Table for Grading

Grading Qutstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <200
5. Max. Marks awarded Initial of Marks awarded Initial of
No. Parameter Marks by Reporting Reporting by Reviewing Reviewing
Authority Authority Authority Authority
1 2 3 3
] Assessment of work 80
2 Assessment of personal attributes 20
Deduction :-
3 | Preparation of Estimate / Justifications for | upto
Technical Sanction (-) 10
4 Timely submission of Forms/Reports/Final | upto
Bill to higher officer (-) 10
2 Work Execution E_‘;tg
6 Submission of Training report & certificate | upto
for successful completion of training (-)5
7 |G  Profit & Loss of Machines E“;‘;’
(ii)  Submission of Survey report ?_F;tg
Total
8
L 3
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6. Integrity Certificate:
8. Thegeneral reptation OF STV ......c.onioermrermreniocsnsmsnnsossssinssonbasmanonn for honesty is good and
I certify his/her integrity.

b. The general reputation Of SIS, ....cociviviiivisinsinisavsrvssnrassnsssosnsios for honesty is not good and
I withhold his/her integrity on account of the following reasons:

Date: Signature of the Reporting Authority

Designation




1.

2,

3.

Date:

Part-IV(Assessment by the Accepting Authority)

Do you agree with the remarks of the reporting/reviewing authority?

| Yes

[ No

In case of difference of opinion details and reasons for the same may be given,

Reference Table for Grading

Grading Outstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <20.0
Overall Grade& Marks (On a score of 1-100)
Grade Marks

j\/

10

Signature of the Accepting Authbrity

_’a‘.
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Annexure A: Training Topics

S.No. | Training Topics

Technical Topics

Electrical Design of Multi Storied Buildings

Road Construction Equipment Technology

Heavy Earth movers and their maintenance

Fire Detection / Fire Hydrant for Buildings

Security Aspects of Buildings

1
2
3
4 Energy Efficient Buildings
5
6
7

Building Air Conditioning Automation

Managerial Topics

3 Public Relations Management

9 Change Management

10 Planning and Budget Management

11 Departmental Procedures and Manuals

Behavioral Topics

12 Building Positive Attitude

-

13 Organizational Behavior

14 Employee Motivation and Morale Development

15 Inter- Personal Relationship Skills

16 Inter- personal CommunicationsSkills

Information Technology Topics

17 MS office (Excel, Word, Power Point, email communication)

18 | MS Project

19 e-procurement and e- payment

20 Utility Software PWIMS, FMIS, RAMMS, MIS




