Hd gIRT
BRIy YT T gd fummee, P SN

Website-http://pwd.uk.gov.in E-Mail - eicpwduk@nic.in
ﬁ
e || /H030—TdH BRAE(2019—20) /2020 Tevrgd, fRAis  o3wvad), 2020
Har ¥,
1. IR g& Iy,

(Rafaer / =10mm0 / T0Eh0dio / FoLoamRotho / fogHoNoTwoaT0),

@i fmfor fawm,

TERRITS |

2. A IrEfevr g,
(Rifaer / x10710 / 000 / Fo<oamRodo / dogHosiiovwoarso),
e famfor famm,
ITRETS |
3. O e i,
(Rafaer /=100 / To<iodto / godtosmRodio / RovrosNovwoarso),
e fRmfor fawmT,
TERETE |

faw— die et T & ammfa fRurmss srfag § 99 afRem
A= (e, wee sfmmaRife) W ad srfag § 9
R SfE(Rifdcl) v weme afm=n (Rifde) @em o /ain
Gus A I e afrasafo /i) Y aiffes Moy e ford
WM vq Frfa gum & Wi fed o @ wee §)

HaH — AET BT 9A H&T 258/ |11(1) /20—09(106) /HI0 /2013  fedAiw

31.01.2020 |

SHd fivae § e @ S weffa um gR1 dle Fmir R @
I foumeae Prafed # T s sfsa(Rifde), wes siva(Rifie)
vd GUS Braterd W qHa sl sifawn(Rifaer) vd werae st (Rifde) de
fao /@0 e # I fdremR sifd(f0 /7o) @ affe Miwi e o W
3g I 749 A S Ry T} e g PR frar T & R aneiren ad
2019-20 ¥ W NI N 99 FORE BRIT W) & SReRed afer) ao Mo
AT WRDPR U DY |

TAE HIANT U9 Ud N BT Sda Gelfd U3 dle fAEhr e @
da¥TgC—pwd.uk.gov.in TR ST & | BUAT Jq9IZE TR IS YUF iR AaRal @
AT ¥R W Al SR HREAT AT YA B | .
Here -2l | R0

. SrfereTReT arfia, e srafay |
. M0N0 By, AT PRIy BT JqEIEE W el By G ¥
o g}

1

3

3. IRS wWH AMBwR—1/ |1/ @eres) / (), fammege st |
4

5

=T
@i fAmtor fawmr




SCRETE, TEIL |
e fmfor JrgHmT—1 e, fedie: 3\ WEaR), 2020
fayg—dlie i fwm & swfa fawrmeay e & d9a iR st (Rifde),

weras fg=ar (Rifdr) den wvdly srfag & dwma ity arffg=ar (Rifaen)

Ud "eES fgwar (Rifde) aem fdo/=@io @vs # 9 Sl afdasar /

wes Afg=n (f@o /3io) @ aiffe Mg e fow oM =g frfa uo= &1

O & o= & we 7|
HeIY,

HUAT IWIGd AW AT B UF H=T 240/111(1)/20-09(106)¥00/13, f&ATH 24
Wzozommmﬁmmﬁwwaﬁ%mmmﬁwﬁg@
A=A (J=Ter), J A= (Ser), faurTeer st | dErd swEfleror g
(fafder) vd gl srafedl § dama eefleror siftemar (Rifae) @ iRl o wiesy #
E[Tfﬁ'tﬁ"ﬁﬂ'*‘ﬂﬂmPerformancebaseda\?WWWW%@WWWW
forfa fosar m 21
2— I90 U B U AP 24.01.2020 T HEH H 3 IE FE BT Q¥ g B &
fereae erfea # dara e aftes (Rifder) vd were aiftge=ar (Rifaer) aen
QU drgtaal # dara Aty ifvasar (Rifder), weme sifwawm, (Rifder) aen
fao /7o @os # TG SRRl g/ wEES JfawT (fd0/;0) & Performance
Based @ MR W 3 T BRAE & 94 YU & MR R aiffe Mug ufafe &
e Y 9= &1 qd & ffa uoa & M R 9 g7 SiHIfad T |enfia yus
S MY ¥ Her\ X UG fhar &1 81 € & e a¥ 201920 W Sudead W
Y03 B AR W IWaa SfeailRaa framiiRal @t affe Mo e SHarrd IR
1 I AR AGTAR Y9 B 91 Fratei § aRkenfera wx faar o
e aeiiad |

a4,
W*&
(-ure)
au'\:)g@ﬂf%m
@t — / 111(1) /20—09(106) /€10 / 2013, AgAIS | Fu
gfaferfy fFraferRea o1 gaerl a smaeds ridre! &g uiNd —
1. O 8 AHGw= wR—1 %@\aﬁmm—z aioffiofd, IeRRIvS |
2. www arfieroT it (Rf), @i fedToT farTT, SeRREvS |
3.W3®?ﬂ?ﬂaﬁﬂ?nl /\

3MTST 9,

o Rig w9q)
TR |fa |

366 (2019)



PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR EXECUTIVE ENGINEER (E&M)

Name of the Officer Reported Upon

Designation

Period of Appraisal

PART-1 (Basic Information)

1. During the Appraisal Period-
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3. Educational Qualification:

3.1 At the time of joining in the dePartMent.............uuueirirmiiniiii i
3.2 Qualification acquired during service in the department.............coooviiiiiiiii

4. Membership of any professional OrgaNIZation. ............oouiiiiriiriiiiiiiiii

5. Reporting, Reviewing and Accepting Authorities

Officer Name Designation Period

Reporting
Authority

Reviewing
Authority

Accepting
Authority

6. Leave (other than Casual Leave) or period of absence

Period Type

On Leave

Period of Absence

7. Appreciation/Honors during the period of appraisal from the department

SNo. | Type of Appreciation/Honors Brief Details

Tl

72

7.3

8.  Details of Performance Appraisals of subordinates not written for the previous year

S.No. | Name of Sub-Ordinate with Designation Period

Reason

8.1

8.2

8.3

9.  Date of Filing Property Return for the Calendar Year ...........oooouiiiiiiieseeseeens
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Part-II (Self-Appraisal)

, & Assessment of Performance
S.No. Parameters Target Achievements
1 Energy Efficiency Audits of Machines and Equipment
2 Servicing and Maintenance of Machinery and
Equipments
Survey reports of Machine / Equipment Sanctioned
4 Audits of Running log book of Machines / Vehicles
(50% of total Machines / Vehicles
5 Audits of Profit & Loss of Machines / Vehicles
(50% of total Machines / Vehicles
6 Building units electrification
7 Building Units Service Connection Done
8 Hazard Prevention Routine Checking in Building Units
2. Exceptionally good works done, if any, apart from routine duties during the period of appraisal (Max.
100 Words)
3.  Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)
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"4. Audit Para

Audit Para Total Numbers Number of Number of Paras
Replies omitted by A.G.
Submitted Office
2A
2B

Note :- If the officer does not submit the Audit Para to Superintending Engineer within prescribed time,
upto 5 marks will be deducted as given on part II (Self-Appraisal), except under exceptional circumstances.
This deduction will be decided at Superintending Engineer level.

5. Technical Sanction of Estimates

Works Estimate Sanctioned (Self) Submitted for T.S. to Higher
Sanctioned Authorities
Target Achievement Target Achievement
Electrical
Mechanical

Note :- If the officer does not get the technical sanction of the work timely in addition to other action, upto
5 marks will be deducted as given on part II (Self-Appraisal), except under exceptional circumstances. This
deduction will be decided at Superintending Engineer level.

6. Status of Timely Submission of Forms

S. No. Parameter Submitted/ Not Submitted Timely Submission
(Y/N) (Date)

1 Status of Latest Due T&P form 15

2 Status of Census Report (E/M & Civil Divisions)

3 Monthly Performance Report of Machines

4 Monthly Progress Report of Electrical Works.

5 Status of DTR

Note :- If the officer does not submit the forms of all Divisions under his Jurisdiction to Superintending
Engineer with in prescribed time, upto 10 marks will be deducted as given on part II (Self-Appraisal), except
under exceptional circumstances. This deduction will be decided at Superintending Engineer level.

7.  Action on Administrative Matters and Policy Implementation

Description Action Taken

Computerization of the Division.

Implementation of Software based MIS Systems,
electronic tendering and other systems.

Grievance Redressal Meetings with various
Unions

Status of Miscellaneous Advance (cleared during
the F.Y.)

Note :- If the officer does not submit the Report to Superintending Engineer from time to time, or
the report submitted is unsatisfactory, upto 5 marks will be deducted as given on part II (Self-
Appraisal). This deduction will be decided at Superintending Engineer level.
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8. Training Program.

S.No. Name of Training Program Nominated Attended Date of Submission of training
Man-Days Man-Days reports & copy of Certificate given
after Successful training
1 2 3 + 5
1
2

Note- If the officer does not attend the training program as assigned to him /her, upto 5 marks will be deducted as
given on Part Il (Self-Appraisal) except under exceptional circumstances. This deduction will be decided at
Superintending Engineer level.

9. Profit / Loss of Machine, Vehicles ete.

S.No. | No. of Machines / Equipment | Total Hire Charges | Hire charges received Expenditure Profit / Loss
Earned
1 2 3 4 5 6

1

Note- If the officer does not submit the report with in financial year to Superintending Engineer, upto 10 marks will
be deducted as given on Part 1I (Self-Appraisal), except under exceptional circumstances. This deduction will be
decided at Superintending Engineer level.

10.  Please indicate specific areas in which you feel the need to upgrade your skills through
training programs (Enter training modules as per Annexure A. Maximum 4 modules.)

S.No. Training Topic

1

2

3

4

The aforementioned information is correct. I am completely responsible for the information furnished on
Part-I (Basic Information) and Part-II (Self Appraisal).

Date: Signature of officer reported upon




Part-III (Appraisal)

1. Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section II. If not please furnish factual details.

2. Please comment on the claim(if made) of exceptional contribution by the officer reported upon.

3. Has the officer reported upon met with any significant failures in respect of his work? If yes, Please furnish
factual details.




4 (A). Assessment of work (Maximum Marks for this Section will be 80)

S. Max. Marks Initial of Marks Initial of
No. Marks awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
1 Energy Efficiency Audits of Machines and 10
Equipment
2 Servicing and Maintenance of Machinery and 10
Equipments
3 Survey reports of Machine / Equipment 10
Sanctioned
4 Audits of Running log book of Machines /
Vehicles 10
(50% of total Machines / Vehicles
5 Audits of Profit & Loss of Machines / Vehicles 10
(50% of total Machines / Vehicles
6 | Building units electrification 10
7 Building Units Service Connection Done 10
8 Hazard Prevention Routine Checking in Building 10
Units
Total 80

If there is no target mentioned w.r.t. any of the above items then proportionate marks should be awarded

against the total of 80
e.g; - if there is no target for "Survey Report" and the marks obtained by the reported officer is 54/70 then

it will be fixed as 54/70 x 80 = 61.7.
4 (B). Assessment of Personal Attributes (Maximum Marks for this Section will be 20)

S. Max. Marks Initial of Marks Initial of
No. Marks awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 4 5 6 7
I Application of Technical Knowledge
l Knowledge of Rules/Codes/Manual/Procedures 2
3 Proactiveness 2
4 | public Relation 2
: Interpersonal Skills 2
6 Cost Consciousness 2
7 Decision making ability 2
8 Sense of Responsibility 2
9 Intelligence and Understanding 2
10 Management of Subordinate Staff 2
Total 20
6 ) dm ay_




S. Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
| | Details of submission of Audit Para Reply and 5
thereafter omitted by A.G.

Note:- If the officer does not submit the report to Superintending Engineer within prescribed time, upto 5
marks will be deducted as given in Part II (Self-Appraisal), except under exceptional circumstances. This
deduction will be decided at Superintending Engineer level.

4(D). Technical Sanction of Estimates
S Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 4 5 6 7
1 | Technical Sanction of Estimates 5

Note :- If the officer does not issue the technical sanction of all the works, upto 5 marks will be deducted as
given on part II (Self-Appraisal), except under exceptional circumstances. This deduction will be decided at
Superintending Engineer level.

4 (E).
S. Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
1 Details of submission of Profit / Loss of Machine,
Vehicle etc. to Superintending Engineer within 10

prescribed time.

Note:- If the officer does not submit the Profit / Loss Report to Superintending Engineer within prescribed
time, upto 10 marks will be deducted as given in Part II (Self-Appraisal), except under exceptional
circumstances. This deduction will be decided at Superintending Engineer level.

4 (F).
S. Action on Administrative Matters and Max. Marks Initial of Marks Initial of
No. Policy Implementation Deduction | deduction by | Reporting | deduction by | Reviewing
Reporting | Authority | Reviewing | Authority
Authority Authority
1 2 a 4 5 6 i
1 Computerization of the Division, Circle 1
Units.
2 | Implementation of Software based MIS 1

Systems, electronic tendering and other
systems.

3 | Grievance Redressal Meetings with 1
various Unions

4 Status of Miscellaneous Advance 2

Total 5
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Note:- If the officer does not submit the Report to Superintending Engineer from time to time, or the
. report submitted is unsatisfactory, upto 5 marks will be deducted as given on Part-II (Self-Appraisal).
This deduction will be decided at Superintending Engineer level.

4 (G).
S. Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
1 Submission of Training report & certificate for 5
successful completion of training.

Note- If the officer does not attend the training program as assigned to him /her, upto 5 marks will be deducted as
given on Part II (Self-Appraisal) except under exceptional circumstances. This deduction will be decided at
Superintending Engineer level.

4 (H).
S. Details of timely submission of Max. Marks Initial of Marks Initial of
No. Forms / Reports to higher officer Deduction | deduction | Reporting | deduction | Reviewing
by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
1 Status of Latest Due T&P form 15 2
2 Status of Census Report (E/M & Civil Divisions) 2
3 | Monthly Performance Report of Machines 2
4 | Monthly Progress Report of Electrical Works. 2
5 | Status of DTR 2
Total 10

Note :- If the officer does not submit the Forms and Reports within prescribed time to Superintending
Engineer, upto 10 marks will be deducted as given on part II (Self-Appraisal), except under exceptional
circumstances. This deduction will be decided at Superintending Engineer level.
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5. Summary of Marks awarded

Reference Table for Grading

Grading Outstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <20.0
S. Max. | Marks awarded Initial of Marks Initial of
No. p e Marks | by Reporting Reporting awarded by | Reviewing
v Authority Authority Reviewing Authority
Authority
1 2 3 3
/ Assessment of work 80
2 Assessment of personal attributes 20
Deduction :-
3 Details of submission of Audit Para | upto
Reply and thereafter omitted by A.G. (-)5
* Technical Sanction of Estimates ?_r;tg
3 Profit / Loss of Machine, Vehicles etc. (L_')p tlo 0
6 Action on Administrative matters & | upto
Policy implementation ()5
z Status of Submission of Forms/Reports (U;J tlc:)
8 Submission of Training report & _—
certificate for successful completion of P
trainin )2
2
Total
6. Integrity Certificate:
g Thegenevel repmintion ol SEIMS. ..o snvunmsansivesssisasnspasssnusasass for honesty is good and
I certify his/her integrity.
b. The gtneral outalionof BOUME. ... ..c.oiiai v iosimanassnras svsiaasnaoha s for honesty is not good and
I withhold his/her integrity on account of the following reasons:
Date:

Signature of the Reporting Authority
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1.

2.

3,

Date:

Designation

Part-IV (Assessment by the Accepting Authority)

Do you agree with the remarks of the reporting/reviewing authority?

[ Yes

| No

In case of difference of opinion details and reasons for the same may be given.

Reference Table for Grading
Grading Outstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <20.0
Overall Grade& Marks (On a score of 1-100)
Grade Marks

Signature of the Accepting Authority
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