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3 7]
/ o PUBLIC WORKS DEPARTMENT, UTTARAKHAND "'
T N PERFORMANCE APPRAISAL REPORT FOR SUPERINTENDING ENGINEER
(Posted at PWD Head Office/Project Office)
Name of the Officer Reported Upon
Designation
Period of Appraisal
PART-1 (Basic Information) ¢
I During the Appraisal Period-
1.1 Place of Posting....... RO o g e e e el e o) SR £
B RO OT I s e i R S ok R S s s s B AR e b o
3. Educational Qualification:
3.1 At the time of joining in the department.........cooomerivnsone
3.2 Qualification acquired during service in the department........... AR A R R R e sy
4. Membership of any professional organization................
3. Reporting, Reviewing and Accepting Authorities (
Officer Name Designation Period
Reporting
. Authority ;
Lve Reviewing £
| Authority P
Accepting i
Authority .
6. Leave (other than Casual Leave) or period of absence .
Period Tvpe
On Leave
Period of Absence :
7. Appreciation/Honors during the period of appraisal from the department § .
. S.No. | Type of Appreciation/Honors Brief Details i
.
72
73 P
8. Details of Performance Appraisals of subordinates not written for the previous year
S.No. | Name of Sub-Ordinate with Designation Period Reason
8.1 i
82 *
8.3
% D0 O Eling Propeiny Bobums Bic the Colandar YoM ivs,o.issetesesshuichoecs st beshsbo sttt
1



Part-1I (Self-Appraisal)
5 1. Assessment of Performance

Assigned Tasks

'SUPERINTENDING ENGINEER (Planning)

8. No Parameter Status of Progress

2 3
To put up progress report of works under various schemes to
CE-1/HOD.
To prepare the information for various meetings called by
higher officers & to put up to CE-IIHDD._
To put up reply of questions asked in Lok Sabha/Rajya
Sabha/State Assembly/Assembly Yachika/Ashvasan 3
/Questions related to various rules to CE-1/HOD. P
To put up reply of PAC Para/Draft Para to CE-1/HOD.

To prepare draft for revision of Schedule of Rates (SOR) and

to put up to CE-1/HOD.

6 Checking of Empesal for renewal on roads for next financial
year upto 15 December of current year and checking of

proposal for SRMD/SDRF of current financial year and to put

up to CE-1/HOD.

To check and put up reimbursement claims/PCR of work funded i

by NABARD to CE-1/HOD. x

8 To dispose off the issues related to Hon’ble CM Helpline.

L

[

(OR)
SUPERINTENDING ENGINEER (Establishment)

8. No Parameter Status of Progress

Z 3
To put up proposal for promotion, seniority and transfer of
Employees to CE-1/HOD.
To put up proposal for direct recruitment to CE-1/HOD.
To put up cases related to court cases and other legal matters to
CE-IJHOD,
To put up cases of retirement benefits/Pension cases of
Employees to CE-1/HOD.
To check & put up charge sheets of different employees &
involved in different enquiries to CE-1/HOD. = |
To examine various cases received in HOD Office and put up
CE-1/HOD with comments.
To examine and put up agenda points to CE-1/HOD for
Grievance redressal of Employees belonging to various
organizations.
8 To make necessary arrangement to host various workshops
related to latest/innovative techniques at Head Quarter.

\f’




(OR)
SUPERINTENDING ENGINEER (Quality Control)
Parameter Sﬁ;tus of Progress
1 2 3
1

To examine the reports of Quality Assurance received
from various Inspecting officers and put up to CE Level-
IT with recommendations to take appropriate action if
any.

2 To put up the list of the works to CE Level-lI for
inspection to Chief Engineers & Superintending
Engineers for Quality Assurance at regular intervals
and also put up a record of Quality Assurance Inspection
done by Chief Engineers & Superintending Engineers.

3 To take proactive action to establish the different
Quality Control Laboratories at Zonal Head Quarters
and also get them, activated for sample testing.

4 To inspect the roads as per instructions of HOD &
submit inspection reports to HOD.

5 Monthly inspection of Distt. Laboratories. (60% but
other than those Laboratories which have not been
checked by Chief Engineer in the financial year.)

Note :- Strike out the portion which is not applicable to SE (Planning)/SE (Establishment)/SE
(Quality Control).

2. Exceptionally good works done, if any, apart from routine duties during the
period of appraisal (Max. 100 Words)

3. Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)
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4,

A

ction on Administrative Matters and Policy Implementation

SUPERINTENDING ENGINEER (Planning)

Description

Action Taken

Computerization of the Division, Circle Units and
Regional Chief Engineer office as decided by
Govt/HOD.

Implementation of Software based MIS S ystems,
electronic tendering and other systems.

Incorporation of Digital traffic intensity on
various important roads,

(OR)

SUPERINTENDING ENGINEER (Establishment)

Description

Action Taken

Submission of proposal for regular Transfers of
Junior Engineers, Ministerial Staff etc, to CE-1/
HOD.

Coordination with CE-1/HOD for Grievance
Redressal Meetings with Govt. approved Unions.

Submission of updated reports of various
Enquiries, set up by Govt, level and report to be
submitted to Govt. every months,

(OR)

SUPERINTENDING ENGINEER (Quality Control)

Description

Action Taken

Make a draft policy for testing of specimen so
that reliability and confidentiality is maintained
and also revise the testing charges if needed

Sample Testing in Distt. Laboratories in his/her
presence and Annual inspection of Distt.
Laboratories.(60% No. with the approval of C.E,
Quality Control)

Note :- 1. Strike out the portion which is not a

(Establishment)/SE (Quality Control).

2. If the officer does not submit the Report to his controlling officer from
time to time, or the report submitted is unsatisfactory, upto 10 marks
will be deducted as given on part II (Self-Appraisal). This deduction will

be decided at HOD Level.

pplicable to SE (Planning)/SE

wa
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B Details of Submission of Enquiry Reports to Engineer in Chief PWD

S.No. | MName of work for which Date of Time Limit Date of Cause of delay if any
Enquiry was setup Commencement | for Enquiry submission of
of Enquiry Enquiry reportto
Engineer in Chief
Office
1 2 3 B : 5 6
I
2
3
Fl

Note :- If the officer does not submit the Enquiry Report to HOD within prescribed time, upto 10 marks
will be deducted as given on part II (Self-Appraisal), except under exceptional circumstances. This
deduction will be decided at HOD level.

6.  Training Program

Name of Training Program Nominated Man-Days Attended Man-Days

Note- If the officer does not attend the training program as assigned to him fher, upto 10 marks will be

deducted as given on Part II (Self-Appraisal) except under exceptional circumstances. This deduction will
be decided at HOD level.

7. Please indicate specific areas in which you feel the need to upgrade your skills
through training programs (Enter training modules as per Annexure A.
Maximum 4 modules.)

S. No. Training Topic
: ;
PR
3
4

The aforementioned information is correet, [ am completely responsible for the information
furnished on Part-I (Basic information) & Part-11 (Self-Appraisal).

Date: Signature of officer reported upon
5
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Part-III (Appraisal)

1. Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section IL If not please furnish factual details.

2. Please comment on the claim(if made) of exceptional contribution by the officer reported upon.

3. Has the officer reported upon met with any significant failures in respect of his work? If yes, Please furnish
factual details.
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4(A). Assessment of work (Maximum Marks for this Section will be 80)

SUPERINTENDING ENGINEER (Planning)

s Max. Marks Initial of Ma!i:l-’ RI'm'fini of
; i WAk CYICWIn
e Parameter (Detail of Assigned Tasks) i am?ni;y m?:é?? Eeﬁwsng Auzhs;ﬁ_tyg
: Authority Authority
1 2 3 -4 5 6 7
1 | Toputup progress report of works under various 10
schemes to CE-1/HOD.
2 | To prepare the information for various meet ings called 10
by higher officers & to put up to CE-1/HOD.
3 | Toput up reply of questions asked in Lok Sabha/Rajya 10
Sabha/State Assembly/Assembly Yachika/Ashvasan
/Questions related to various rules to CE-1/HOD.
4 | Toputup reply of PAC Para/Drafi Para to CE. I/HOD. 10
5 | To prepare draft for revision of Schedule of Rates 10
(SOR) and to put up to CE-1/HOD.
6 | Checking of proposal for renewal on roads for next 10
financial year upto 15™ December of current year and
checking of proposal for SRMD/SDRF of current
financial year and to put up to CE-I/HOD,
To check and put up reimbursement claims/PCR of 10
work funded by NABARD to CE-1/HOD.
8 | Todispose off the issues related fo Hon'ble CM 10
Helpline.
Total s 0
OR)
SUPERINTENDING ENGINEER (Establishment)
S. Max, Marks Initial of Mali:’s Initial of
! ; i ; ewi
No Parameter (Detail of Assigned Tasks) M *’]‘;’eﬁ;?n:” im‘t’f T |
Authority Anthority
1 e 3 4 5 6 ¥
1 | To put up proposal for promotion, seniority and 10
transfer of Employees to CE-1/HOD.
2 | To put up proposal for direct recruitment to CE-1 10
HOD,
3 | To put up cases related to court cases and other legal 10
matters to CE-1/HOD,
4 | To put up cases of retirement benefits/Pension cases of 10
Employees to CE-1/HOD,
5 |To check & put up charge sheets of different 10
employees involved in different enquiries to CE-1
/HOD.
6 | Toexamine various cases received in HOD Oifice and 10
put up CE-1/HOD with comments.
7 | To examine and put up agenda points to CE-1/HOD for 10
Grievance redressal of Employees belonging to various
organizations,
8 | To make necessary amangement to host various 10
workshops related to latest/innovative technigues at
Head Quarter.
: Total 80




(OR)

Quality Control)

SUPERINTENDING ENGINEER {
Max

Parameter (Detail of Assigned Tasks)

Mnrk.s

Marks

awarded by
Reporting
Authority

Initial of
Reporting
Authority

Miwks
awarded by
Reviewing

Authority

Initial of
Reviewing
Authority

2

4

5

6

7

To examine the reports of Quality Assurance received
from various Inspecting officers and put up to CE Level-1i
with recommendations to take appropriate action if any,

‘inspection

To put up the list of the works to CE Level-H for
to Chief Engineers & Superintending
Engineers for Quality Assurance at regular intervals and
also put up a record of Quality Assurance inspection done
by Chief Engineers & Superintending Engineers.

16

To take proactive action to establish the different Quality
Control Laboratories at Zonal Head Quarters and also get
them, activated for sample testing.

16

To inspect the roads as per instructions of HOD & submit
inspection reports to HOD.

16

Monthly inspection of Distt. Laboratories. (60% but other
than those Laboratories which have not been checked by
Chief Engineer in the financial year.)

16

Total

80

Note :- Strike out the portion which is not applicable to SE (Planning)/SE (Establishment)/SE

(Quality Control). ‘

4 (B), Assessment of Personal Attributes (Maximum Marks for this Section will be 20)

s

No.

Max.
Marks

Marks
awarded by

Initial of

Marks

Initial of

|-
e

Reporting | awarded | Reviewing

Parameter

Reporting
Authority

by
Reviewing

Authority

1

3

Authority
5

Application of Technical Knowledge

Knowledge of Rules/Codes/Manual/Procedures

Et LS S

Proactiveness

Public Relation

i (5] 2 LS

Interpersonal Skills

(o83

1 Cost Consciousness

Decision making ability

L35S I S ]

Sense of Responsibility

(35

Intelligence and Understanding

| o=

18

Management of Subordinate Staff

b2

Total




Max, Marks Initial of Marks Initial of
Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authoriry by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6
1 Details of submission of Enquiry reports to HOD. 20
within prescribed time with appropriate quality. s

Note:- If the officer does not submit the Enquiry Report to HOD. within
will be deducted as given in Part II (Self Appraisal), except

deduction will be decided at HOD level,

4 (D). Action on Administrative Matters and Policy Implementation
—————————==1ave Valters and Policy Implementation

SUPERINTENDING ENGINEER (Planning)

preseribed time, upto 20 marks
under exceptional circumstances. This

S, Description Max. Marks Initial of Marks Initial of
No. Deduction | deduction by Reporting | deduction by Reviewing
Reporting | Authority Reviewing | Authority
Authority Authority
1 2 3 4 5 6 7
1 | Computerization of the Division, 3
Circle Units and Regional Chief
Engineer office as decided by
Govt/HOD.
2 | Implementation of Software based 3
MIS Systems, electronic tendering
and other systems.
3 | Incorporation of Digital traffic -
intensity on various important roads.
Total 10
(OR)
SUPERINTENDING ENGINEER (Establishment)
5. Deseription Max. Marks Initial of Marks Initial of
No. Deduction | deduction by | Reporting | deduction by | Reviewing
: Reporting | Authority Reviewing | Authority
Authority Authority
1 2 3 Bl 5 6 7
1 | Submission of proposal for regular 3
Transfers of Junior Engineers,
Ministerial Staff etc. to CE-1/HOD.
2 | Coordination with CE-1/HOD for 3
Grievance Redressal Meetings with
Govt, approved Unions.
3 | Submission of updated reports of 4
various Enquiries, set up by Govt,
level and report to be submitted to
Govt. every months,
Total 10
9 QW‘
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(OR)
SUPERINTENDING ENGINEER .(Qtla'fity Cont_ml) m
S. Description Max. Marks Initial of Marks Initial of
No. Deduction | deduction by Reporting | deduction by Reviewing
Reporting | Authority Reviewing | Authority a
Authority Authority
1 2 3 4 & 6 7 .
1| Make a draft policy for testing of '
specimen so that reliability and |

confidentiality is maintained and slso
revise the testing charges if needed

2 | Sample Testing in Distt, Laboratories s
in his/her presence and Annual
inspection of Distt. Laboratories.(60%
No. with the approval of C.E. Quality

e TR

Control) ,
Total 10 9
Note :- Strike out the portion which is not applicable to SE (Planning)/SE (Establishment)/SE
(Quality Control).
4(E).
8 Max. Marks Initial of Marks Initial of
No. Deduction | deduction Reporting | deduction Reviewing
Parameter by Authority by Authority
* Reporting Reviewing
Authority Authority
1 3 3 4 5 6
1 Submission of training report and certificate of 10
training to HOD _ '
Note:- If the officer does not submit the Training Report and certificate to HOD within prescribed time,

upto 10 marks will be deducted as given in Part 1I (Self-Appraisal), except under exceptional 5
circumstances. This deduction will be decided at HOD level,

5. Summary of Marks awarded
Reference Table for Grading

Grading Quistanding Very Good Good Satisfactory Unsatisfactory :
Marks >80.0 =60.0 upto 80.0 | >40.0 upio 60.0 >20.0 upto 40,0 <200 :
S, Max. | Marks awarded Initial of Marks Initial of
No. - i Marks by Reporting Reporting awarded by | Reviewing
Authority Autharity Reviewing Authority
Authority
1 2 3 3
f ! Assessment of work 80
§ | ssspnman of personal attributes 20
.
: Deduction :- :
3 Submission of Enquiry repors 1o upto
HOD, {320
4 Action on Administrative matters & | upto
Policy implementation () 10
3 Submission of training report and upto
certificate to H{)D‘ (=) 10
Total
10

\f"




Integrity Certificate: :
a. The general reputation B T S rermsessses e fOF Honesty is good and
L certify his/her integrity.

b. The general reputation REIRUME: i o s for honesty is not good and
Iwithhold his/her integrity on account of the following reasons:

Signature of the Reporting Authority

Designation

e

11
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Part-1V (Assessment by the Accepting Authority)

1. Doyou agree with the reinarks of the reporting/reviewing authority?
| Yes | No J

2. In case of difference of opinion details and reasons for the same may be given,

Reference Table for Gradin
Gradin

Outstanding _Very Good Good Satisfactory Unsatistactory .
M >80.0 >60.0 upto 80.0 | >30.0 upto 0.0 >20.0 upto 40.0 <20.0 5
i
3. Overall Grade& Marks (On a score of | -100)
Grade Marks
)

Date:
Signature of the Accepting Authority

\ &



Annexure A: Training Topics

8. No. | Traini_ng Topies
Technical Topics
[ Geometric Design of Roads
2 Road Safety :
3 Survey, Investigation and material testing
4 Pavement Desipn
5 Concrete Technol
6 Highway Maintenance
7 Bridge Maintenance
8 Bridge Construction
9 Project Management Technigues
10 Contract Administration
11 Construction of Flexible and Rigid Pavement
12 Design and Construction of Hill Roads
13 Quality Assurance and Quality Control
14 Environment M ement Plan
15 Construction Management and Supervision
16 Disaster Management
17 Design and Construction of Earthquake Resistant Structures
18 Use of Latest Surveyin Instruments and Techniques
19 Traffic Studies and Interpretation of Traffic Data
20 Basic Structural Design and Coral Provisions
2] DPR Preparation
22 Public Private Partnership :
23 Construction Equipment and Latest Construction Technologies
24 Any Other..... ...
; ' Leadership Topics
25 Leadmhig and Menmﬁng Skills for Nunug'gg Talent
‘ 2 | Team Building
Managerial Topics
27 Public Relations Management
28 Change Mana ment
29 Planning and Budgeting
130 Financial Management/ Taxation and Acoouming Principles
31 Departmental Procedures and Manuals
i \ Behavioral Topics
[ 32 Building Positive Attitude
é 33 Organizational Behavior
34 Employee Motivation and Morale Development
35 Inter-personal Relationship Skills
36 Inter-personal Communication Skills
Legal Topics
37 Road Side Land Control Act
38 Forest Act
39 Labor Laws
40 Arbitration and Conciliation
41 Judicial Procedures
Information 'I‘eehnelqu Topics
42 MS Office (Excel, ‘Word, PowerPoint, email communication)
43 MS Project
44 e-procurement and e-payment
45 Utility Software PWIMS, FMIS, RAMMS, MIS
46 Specialized Software {please specify)

13




