A gRI

@ SR Y@ =T v fvrmee, PV
»»»»»»»»»»»» e fmfor fmT, SaRrave =

Website-http://pwd.uk.gov.in E-Mail - eicpwduk@nic.in

%
UAE G /H0J0—TA BIRAC(2019-20) / 2020 eV, e 29 wa), 2020

Har ¥,
1. 99R & A,
(Rafaret /<100 / T0EN00 / FoLosRot0 / logHoGT0TH0aT0),
@ fAmfor famm,
IEREYS |

2. HHE IrEfevr fge,
(Rafaret /<10wm0 / Y000 / FoEN03TROYN0 / flogHosTTogHoaT=0),
e famfor fawmT,
TEREUS |

fawg:— e fmfor s @ smrfa dama e sifvaear /g et waR—1

(FETer), e Afgw wv— || (), e sfgw (GRS w@s
IR, qEATe), Jo Afgwa (WFe), sefleor s (gedt) ud
mmﬁuﬁ@o/mo)ﬁmﬁam%mﬁﬁmﬁégﬁ?h
U9 B WO 5 9 P W

e — [T DT UA & 240/ 111(1)/20—09(106) /0 /2013 i
24.01.2020 (Wfr Her=) |

Siiw fivags & W & Sew Weffa w3 gRr e R famr @
IRTIT AT A AT WR—1 (o), J S R | | (gearera), sefteror
S (AR e fher, qrearer), 3w v (sier), swferer sifvaw (@) o
sreferor ifv (o /7o) B arffes Mg amen fory W #q WO TE wRie
R 63 T R AR g R far mar & 5 aneiren A 2010-20 ¥ T BN
SR T WM Brede W € Sfeead e g Mo omer e e B |

T AR YA T I F S wehfd u3 o fEir e @
dRITgE—pwd.uk.gov.in T IUTE ¥ | HUAT JqWIRT W ST YUH GERT ARPIRAT B

Her -G | /”c‘\9‘\°‘wo
( &Raf v )

/°
afdfey Frfefad o yaet v sifim omavas sriad ¥ i — 2"
& P WiR— | (FaTer / Fritor), fvmmeae srafery |
A A= (q@rferet deeie), fvrmeger rafery |
aRe =% Afbar- 1/ ||/ @frer) / (Feem), e safag |
A e arffae, favmeger srafery |
aéoﬁoég,%ma%nﬁaaaﬁmwmﬁﬁaﬁj&,

hhoONa

o

e S

z femfor fwmr
M‘},Y"



.y

%’1/@’\

WQL‘O/ 111(1) /20—09(106) / %10 / 2013

ma@wﬁa 7

SRS I | %gb(., \290

s Sifi o\ N S
e &7 TR ) e
ICTRIITS, TEEH | L

KON AT JevIgy, fadie: 2 SN, 2020
226 Ryg—cis i i @ oraifa A9 wHE AW, T SRRl R
/Wn (gearerd), ge Afvgw wR—- || (FETer), e fvgww (IRe '

cﬁﬁé afheR, HeETer), e g, (Siee), swfterr siffvgw (Jei) od e
L) aferear (Ro/aio) @ aiffe Mudg amen oy wm 'g frfa wos @
"R fhd o @ = H |
PR HESY, S
(550 T’g FUIT SWIad fAvgs weH @ U |ET 1852/11(1)/13-09(106)/13, feqi®

Cféx\@ L 01 SfGCEY, 2014, UF WEAT-1853/111(1)/13-09(106)/13, faATd 01 SrgER, 2014, U
" Q@.o*“ o G@TT—MSS/II%-OQHOG)/B, ICHIED 3;;?@1 iﬂmg Td UH ;@Té{;zés/mums-
; 09(106)/2013 17 3T, 2015 &I Tl H B N, gRT 3
WE;:\ $W—wawm,g@wﬁw_(§wm),§@aﬁuﬂ(ﬁhﬂa)®aﬁw
,gﬁ\m\o - ifygea (Rifden) @ ol @) widss & aiffe Mg ufafie Performance based @
‘ﬁ/«':%( AR W Y o &g W yos R &) ffd far w2
ﬁ\( G ‘2= IR ERY TR— W Rl gawell & e § g i ierar o
\gws"% aRe afrg=Tel B o RE ARG R g SHARHIT o ] Suel R
Z S TN T B @ U wERid aRedl B qenidd ) oM @ giend 6w
\0979\ R die FEr e @ st frilg siffemell & aRiaiy ScRardd Ud
%qﬂ“?v HR & URY TETg A8 B qhID! oAb Y S qT ATl @1 Performance
{)A\

Based a1ffe M- ufafe &q A= woxf w® oof omedl =g gom @it el
IS B IAFHR BRI AT ST wAmfad € |

() Y& weRen & IGAR 100 Marks # & 80 % Weightage Appraise SN &
Performance @ 3R UX Assessment f&a1 Il oT| Performance g Sl URTHIEY
fuiRa 7 o 9 S9a1 RO Appraise SRI@ERI gR1 @@ & for@r e em|
Performance 8¢ 3TeTT—3TelT URTHICY &1 U8cl ¥ FIE e qu 781 e o, forew b
Reporting e @7 arafds SHaR! A §@ f$ Appraise JfRER gRT ed
e fheer s fdar A 21 weifid PERFORMANCE APPRAISAL REPORT
(PAR) ¥ wd® aif & PR &g Rrier fuiRa &= A M €1 576 g™
FeTT—aTeT IRFEY W Target & fawg fhael Suafey W<y g8 & &I 3Nde AU
Performance Report 3 far ST & R 8g Max. 80 Marks &1 Wifaem= faan rar &
o1 Td IR 8 Max Marks &1 fefRer «ff & fear mar 2|

(@) ud # Personal Attributes 8 20% Weightage &1 feiRor febar Srar o ot &
10 fomgail ® amenRa o <fd= S UdE fag & Iy sreT—arelT Marks effRa o
doT dael Grading 0 ¥ 10 ¥ @9 # a1 Wr@r &1| 7 PAR # Personal Attributes 8¢
Max. 20 Marks &7 wifaerm= far ar ® «ifa s39 3fe Reporting JABRT &I STl

e

364 (2019)




_2_
2 5 foreft IRefiex § Appraise JR®I &7 WREER Qualitative & g I 98 TaaR
Marks @7 fefRer @R wear 2 |
(M)  f&d PAR # Enquiry Report, Quality Assurance Report, Administrative and
Policy implementation @I Training Report MM BT AHIGg &1 & o oraw P
1T Appraise SIERY §RT PAR # €1 72 @awedR Sua@ SR Sl e s
AR TR Reporting ISR Tl Review ARHNT Negative Marks &1 feivor o
PAR # aifda faar S |
@ oF @ IRA Gt JREN ¥ FHEg T | qu ST Jaal o B
f53 O 2 oM ) W &1 o USTNR SeT—erT TRE ¥ WRMeR &1 o
fraT T & T TF BT BT GHIEAE, UGS T T HRT TR Marks § BN
1 T Y vy T &) T R o @ Sty e SRl @ i ofde WA
BT oI e Q46 T F BRI BN |
3- o/ 39 W A §S U8 dEd &l few gom & 5w gw @@ A feld
BRAT § FOEE BRa §Y SWIGER T 1R, Je A w1 (JErer),
T T wR- || (FEer), e At (S, sefleror sifre (fasmmese
Frafema ¥ ), srferor sifvawr (geia) den sEferer st (Ro /) g™ 9d #
fifd Performance Based @ 3R W 33 T BR¥T & HAIRG &% g 4 Y93 B
IR W qIE MO ufife o1 ahed fRd oM &1 gg # R guE @ e w®
A ERT SRR 1 W YU 3 R @ Ward ] ufda fhar o ver ? %
amelre a¥ 2019—20 W SUYEH WG TUF B AR W IR Sfeeriad Rl
2 qiffe TG AR FHARET AR @) W SR aggaR T B e arfer
¥ gRerferd o) Rar o | A9 ARGIRGT B W H ggd | GRd yuE GUR e
T B FHaE) o W &1 W AfeRal & e § qderdt weeey d iR

IRAT T TH JATIA AT &7 |
HagH,
v
SIERERL)

Hel™= gead |
IR @Hl
w@m ——/ 111(1) /20—09(106) / €10 / 2013, AgfaID | 3@\

yffafy FrefiRad @1 gaemrt va srawes sridrel &g UiNd —
1. R A AT WR—1 U4 g I wiv—2, < i fam,
ITRRITS |
2. Faw arefleror afear (Rifaa), @re fmfor fawmm, SaRmaTs |
3rTST 9,

CELRGERIED)
IR AT |

365 (2019)




\ 3 PUBLIC WORKS DEPARTMENT, UTTARAKHAND
¢ PERFORMANCE APPRAISAL REPORT FOR CHIEF ENGINEER LEVEL-1
(Posted at PWD Headquarter)

Name of the Officer Reported Upon

Designation

Period of Appraisal

PART-1 (Basic Information)

1. During the Appraisal Period-
L TR ORI . - -5 o 3 60 3 5 A S S S A i i s R ok i w2

D I AR I BT St s ois s orai e et 3 455 RSB oA o s B o R A AR S S it S i R S

3. Educational Qualification:
3.1 Atthe time of JOIniREIn the GepartIBBE. ... .coooiiviisiaisamissosimivmsnasassranvas sssssssrnenonassssesnnssssarnses
3.2 Qualification acquired during service in the department................cooiiiiiiiiiii

4, Membership of any professional organization...........cccoceeiiiiiiiiiiiierinire

5. Reporting, Reviewing and Accepting Authorities

Officer Name Designation Period
Reporting
Authority
Reviewing
Authority
Accepting
Authority

6. Leave (other than Casual Leave) or period of absence
Period Type

On Leave

Period of Absence

7. Appreciation/Honors during the period of appraisal from the department
SNo. | Type of Appreciation/Honors Brief Details
il

7.2
1.3

8.  Details of Performance Appraisals of subordinates not written for the previous year
S.No. | Name of Sub-Ordinate with Designation Period Reason
8.1

8.2
8.3

9.  Daie of Filing Property'Return for the Calendar Year ......cccidcviimmiveccsmmmnsievansosns vnsrmssssassasrnen o

1 P




I.

Part-1I (Self-Appraisal)

Assessment of Performance
Assigned Tasks

S. No

Parameter

Status of Progress

2

3

CHIEF ENGINEER LEVEL - 1 (Planning)

To send progress report of works under various schemes to
Government

To prepare the information for various meetings called by
higher officers & to attend the meeting.

To send reply of questions to Government asked in Lok
Sabha/Rajya Sabha/State Assembly/Assembly
Yachika/Ashvasan/Questions related to various rules to
Government

=

To send reply of PAC Para/Draft Para to Government.

To get revise Schedule of Rates (SOR).

=0 ]

To get sanctioning of proposal from Govt. level for renewal
on roads for next financial year upto December of current
year and sanctioning of proposal for SRMD/SDRF of current
financial year.

To send reimbursement claims/PCR of work funded by
NABARD

To dispose off the issues related to Hon’ble CM Helpline

(OR)

CHIEF ENGINEER LEVEL — 1 (Establishment)

To put up proposal for promotion, seniority and transfer of
Employee

To send proposal for direct recruitment to
Government/Subordinate Service Selection Commission

To refer cases related to court cases and other legal matters to
Government

To finalize retirement benefits/Pension cases of Employees

To send charge sheets of different employees involved in
different enquiries

To send the comments after examining various cases received
in HOD Office

Grievance redressal of Employees belonging to various
organizations

0| | & Wik W N e

To host various workshops related to latest/innovative
techniques at Head Quarter




<
2.  Exceptionally good works done, if any, apart from routine duties during the
period of appraisal (Max. 100 Words)

3. Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)

4. Details of Submission of Enquiry Reports to Govt.

S.No. Name of work for which Date of Time Limit Date of Cause of delay if any
Enquiry was setup Commencement | for Enquiry submission of
of Enquiry Enquiry report to
Govt.
1 2 3 4 > 6
1
2
3

Note :- If the officer does not submit the Enquiry Report to Govt. within prescribed time, upto 20
marks will be deducted as given on part II (Self-Appraisal), except under exceptional
circumstances. This deduction will be decided at Govt. level.




5. Action on Administrative Matters and Policy Implementation

Chief Engineer level-1, Head Quarter (Planning)

Description

Action Taken

1 Computerization of the Division, Circle Units and Regional
Chief Engineer office as decided by Govt./HOD.

tendering and other systems.

7 Implementation of Software based MIS Systems, electronic

important roads.

3 Incorporation of Digital traffic intensity on various

(OR)

Chief Engineer level-1, Head Quarter (Establishment)

Description Action Taken
1 Regular Transfers of Junior Engineers, Ministerial Staff etc.
2 Grievance Redressed Meetings with Govt. approved
Unions.
3 Submission of updated reports of various Enquiries, set up
by Govt. level and report to be submitted to Govt. every
month.

Note :- If the officer does not submit the respective Report to HOD/Govt. from time
to time, or the report submitted is unsatisfactory, upto 10 marks will be deducted as
given on part II (Self-Appraisal). This deduction will be decided at HOD.

6. Training Program

Name of Training Program

Nominated Man-Days

Attended Man-Days

Note- If the officer does not attend the training program as assigned to him /her, upto 10 marks will be
deducted as given on Part II (Self-Appraisal) except under exceptional circumstances. This deduction will

be decided at HOD level.

1



Please indicate specific areas in which you feel the need to upgrade your skills
through training programs (Enter training modules as per Annexure A.
Maximum 4 modules.)

Training Topic

1

2

3

4

The aforementioned information is correct. I am completely responsible for the information furnished on
Part-I (Basic information) & Part-II (Self apraisal).

Date: Signature of officer reported upon




Part-1II (Appraisal)

1. Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section II. If not please furnish factual details.

2. Please comment on the claim(if made) of exceptional contribution by the officer reported upon.

3. Has the officer reported upon met with any significant failures in respect of his work? If yes, Please furnish
factual details.




o, 4(a). Assessment of work (Maximum Marks for this Section will be 80)

CHIEF ENGINEER LEVEL - 1 (Planning)

S. Max. Marks Initial of Marks Initial of
e Parameter (Detail of Assigned Tasks) T al\{v:;g:tcilnbgy i?:ﬁ;trllnts ﬁﬁ?ﬂ:ﬁ RAc:tl:;;lt;g
Authority Authority
1 2 3 - 5 6 7
1 | To send progress report of works under various 10
schemes to Government
2 | To prepare the information for various meetings 10
called by higher officers & to attend the meeting.
3 | To send reply of questions to Government asked in 10
Lok Sabha/Rajya Sabha/State Assembly/ Assembly
Yachika/Ashvasan/Questions related to various rules
to Government
4 | To send reply of PAC Para/Draft Para to 10
Government.
5 | To get revise Schedule of Rates (SOR). 10
6 | To get sanctioning of proposal from Govt. level for 10
renewal on roads for next financial year upto
December of current year and sanctioning of
proposal for SRMD/SDREF of current financial year
7 | To send reimbursement claims/PCR of work funded 10
by NABARD
8 | Todispose off the issues related to Hon’ble CM 10
Helpline
Total 80
(OR)
CHIEF ENGINEER LEVEL — 1 (Establishment)
S. Max. Marks Initial of Marks Initial of
Mo Parameter (Detail of Assigned Tasks) - a::;g;?nbgy itll:l?g?tf ﬁiﬁﬁ:g I;f;tf;l;?f
Authority Authority
1 2 3 -+ 5 6 7
1 | To put up proposal for promotion, seniority and 10
transfer of Employee
2 | To send proposal for direct recruitment to 10
Government/Subordinate Service Selection
Commission
3 | To refer cases related to court cases and other legal 10
matters to Government
4 | To finalize retirement benefits/Pension cases of 10
Employees
5 | To send charge sheets of different employees 10
involved in different enquiries
6 | To send the comments after examining various cases 10
received in HOD Office
7 | Grievance redresseal of Employees belonging to 10
various organizations
8 | To host various workshops related to 10
latest/innovative techniques at Head Quarter
Total 80




. ¥

4 (B). Assessment of Personal Attributes (Maximum Marks for this Section will be 20)

S. Max. Marks Initial of Marks Initial of
No. Marks awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
v Reporting Reviewing
Authority Authority
1 2 3 - 5 6
! Application of Technical Knowledge 2
2 Knowledge of Rules/Codes/Manual/Procedures 2
3 Proactiveness 2
4| public Relation 2
5 | Interpersonal Skills 2
6 Cost Consciousness 2
’ Decision making ability 2
: Sense of Responsibility 2
2 Intelligence and Understanding 2
10 Management of Subordinate Staff 2
Total 20
4 (C).
S. Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 6
| 1 Details of submission of Enquiry reports to Govt. 20
within prescribed time with appropriate quality.

Note:- If the officer does not submit the Enquiry Report to Govt. within prescribed time, upto 20 marks
will be deducted as given in Part II (Self-Appraisal), except under exceptional circumstances. This
deduction will be decided at Govt. level.

training to HOD

4 (D).

S. Max. Marks Initial of Marks Initial of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority

Reporting Reviewing

Authority Authority

1 2 3 4 5 6
1 Submission of training report and certificate of 10

Note:- If the officer does not submit the Training Report and certificate to HOD within prescribed time,
upto 10 marks will be deducted as given in Part II (Self-Appraisal), except under exceptional
circumstances. This deduction will be decided at HOD level.

P
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/4 (E). Action on Administrative Matters and Policy Implementation
Chief Engineer level-1, Head Quarter (Planning)
S. Description Max. Marks Initial of Marks Initial of
No. Deduction | deduction by | Reporting | deduction by | Reviewing
Reporting | Authority | Reviewing Authority
Authority Authority
1 2 3 4 5 6 i
1 Computerization of the Division, Circle 3
Units and Regional Chief Engineer office
as decided by Govt./HOD
2 Implementation of Software based MIS 3
Systems, electronic tendering and other
systems.
3 Incorporation of Digital traffic intensity 4
on various important roads.
Total 10
(OR)
Chief Engineer level-1, Head Quarter (Establishment)
S. Description Max. Marks Initial of Marks Initial of
No. Deduction | deduction by | Reporting | deduction by | Reviewing
Reporting Authority | Reviewing Authority
Authority Authority
1 2 3 4 5 6 7
1 Regular Transfers of Junior Engineers, 3
Ministerial Staff etc.
2 | Grievance Redressal Meetings with Govt. 3
approved Unions.
3 Submission of updated reports of 4
various enquiries, set up by Govt. level
and report to be submitted to Govt. every
months.
Total 10

Note:- If the officer does not submit the respective Report to HOD/Govt. from time to time, or the report

submitted is unsatisfactory, upto 10 marks will be deducted as given on Part-II (Self-Appraisal). This
deduction will be decided at HOD level.




5. Summary of Marks awarded

Reference Table for Grading

Grading Outstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <20.0
S. Max. | Marks awarded Initial of Marks Initial of
No. P - Marks | by Reporting Reporting awarded by | Reviewing
Authority Authority Reviewing Authority
Authority
1 2 3 3
1 Assessment of work 80
A Assessment of personal attributes 20
Deduction :-
3| Submission of Enquiry reports to Govt. (‘_‘fg‘:]
4 Action on Administrative matters & | upto
Policy implementation (-) 10
5 Submission of Training report and —_—
certificate of training course issued (_;) 10
from Govt. organization to HOD
Total
6. Integrity Certificate:
a. The general reputation of STi/MS.........ovviiiiiiiiiiii for honesty is good and
I certify his/her integrity.
b. The general reputation of ST/MS.........ooviiiiiiiiiiiiiiiiiii, for honesty is not good and
I withhold his/her integrity on account of the following reasons:
Date:

Signature of the Reporting Authority

Designation

10




Date:

Part-IV (Assessment by the Accepting Authority)

Do you agree with the remarks of the reporting/reviewing authority?

| Yes

| No

|

In case of difference of opinion details and reasons for the same may be given.

Reference Table for Grading

Grading Outstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >60.0 upto 80.0 | >40.0 upto 60.0 | >20.0 upto 40.0 <20.0
Overall Grade& Marks (On a score of 1-100)
Grade Marks

Signature of the Accepting Authority

11
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Annexure A: Training Topics

S.No. | Training Topics
Technical Topics

1 Geometric Design of Roads
2 Road Safety
3 Survey, Investigation and material testing
4 Pavement Design
5 Concrete Technology
6 Highway Maintenance
7 Bridge Maintenance
8 Bridge Construction
9 Project Management Techniques
10 Contract Administration
11 Construction of Flexible and Rigid Pavement
12 Design and Construction of Hill Roads
13 Quality Assurance and Quality Control
14 Environment Management Plan
15 Construction Management and Supervision
16 Disaster Management
17 Design and Construction of Earthquake Resistant Structures
18 Use of Latest Surveying Instruments and Techniques
19 Traffic Studies and Interpretation of Traffic Data
20 Basic Structural Design and Coral Provisions
21 DPR Preparation
22 Public Private Partnership
23 Construction Equipment and Latest Construction Technologies
24 Any Other...........

Leadership Topics
25 Leadership and Mentoring Skills for Nurturing Talent
26 Team Building

Managerial Topics
27 Public Relations Management
28 Change Management
29 Planning and Budgeting
30 Financial Management/ Taxation and Accounting Principles
31 Departmental Procedures and Manuals

Behavioral Topics
32 Building Positive Attitude
33 Organizational Behavior
34 Employee Motivation and Morale Development
35 Inter-personal Relationship Skills
36 Inter-personal Communication Skills

Legal Topics
37 Road Side Land Control Act
38 Forest Act
39 Labor Laws
40 Arbitration and Conciliation
41 Judicial Procedures
Information Technology Topics

42 MS Office (Excel, Word, PowerPoint, email communication)
43 MS Project
44 e-procurement and e-payment
45 Utility Software PWIMS, FMIS, RAMMS, MIS
46 Specialized Software (please specify)
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